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William F. Dalrymple
and
His Bayfield Transfer and Harbor Project
Acknowledgements, Disclaimers, and Introduction
The major source of information about William Dalrymple and his railroad
projects in Bayfield, Wisconsin was the “William F. Dalrymple Papers, 1836-1916”,
a collection of documents maintained by the Wisconsin Historical Society. These
documents are contained in thirty boxes and include Dalrymple’s Daily Diaries,
Letter Ledgers, Deeds, Contracts, Maps, and Railroad Surveys compiled between
1848 and his death in 1901, as well as documents pertaining to the disposition of
his estate from 1901 to 1916. The WHS had these boxes shipped to the Northern
Great Lakes Visitors Center in Ashland for me to read – not an easy task as most
of the letters were handwritten and in some instances illegible. I would also like
to acknowledge the assistance of the Warren County Historical Society, the
Archives staff at the Northern Great Lakes Visitors Center, and the Bayfield
Heritage Association. My one regret is that I was never able to locate a
photograph of William Dalrymple, or even a physical description of the man. One
source did describe him as having “a face such as artists like to paint, full of
strength in his contour, with an eye like an eagle’s.” Whatever that means.
Please keep in mind as you read this history of William Dalrymple and his
experiences dealing with Robinson D. Pike, that the depictions of the roadblocks
which Dalrymple encountered in getting his railroad projects underway may be
controversial. Wherever possible I have quoted from original sources, but there
are always at least two sides to a story and the resources I have relied upon quite
certainly related William’s side. You will also find me using words like “possible”
and “probable” when I could not find a reliable factual basis on which to be more
definitive.
From the very beginning, Bayfield attracted men of wealth and diverse
backgrounds, who were interested in capitalizing on the town’s potential as a
major transportation hub on the Great Lakes. They were no doubt attracted to
1

the town site because of its natural harbor which was beautifully described in
Sam Fifield’s newspaper, the Bayfield Press.
“The harbor of Bayfield is formed by Islands, which shelter it from the
winds in every direction. It is magnificent in its surroundings, and perfect in
all its details. It is the only harbor on Lake Superior that does not require
engineering skill to complete and make it serviceable. It is large enough to
accommodate the navies of the world. There is not a sunken rock, a
treacherous shoal, or a dangerous reed, and a forty-four-gun ship can float
in its waters without fear of grounding. The largest steamer that sails the
Lakes can land at the docks with safety in all weather. The town site … is
most beautifully located, rising gradually from the water’s edge until its
upper bench overlooks the bay and its islands. . . . The view is one that once
seen, is seldom forgotten. It is surpassingly lovely.” 1
These men included Minnesota Senator Henry Rice; Washington D.C. bankers like
the Rittenhouse brothers; Isaac Wing from Maine; and Col. Charles Rudd of
Kentucky to name just a few. Some of the men were purely speculators whose
interest in the town was short-lived, while others not only invested their money
but stayed for the long-term. One of the more interesting characters to ever show
up in Bayfield with a development scheme that, if successful, would have
significantly impacted Bayfield’s future was William F. Dalrymple.
“Dalrymple’s Dream
According to an anonymous writer, William Dalrymple came to Bayfield for his
health, a reason why a great number of visitors came to the village. 2 By 1882
William Dalrymple had devised a plan for Bayfield based upon the fact that the
town was at the geographical center of the country and had a deep natural
harbor at the West end of Lake Superior making it, in his words, “the natural
terminus of the great system of deep water navigation formed by the chain of
lakes and their connecting rivers, the Erie Canal and the Hudson River, and the St.
1

Bayfield Press, October 13, 1870
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“Highlights of Bayfield ‘s Early History, 1856 to 1956”
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Lawrence River, which connect this deep water harbor through a channel with the
Atlantic Ocean.” By the time he started putting his plan before potential financial
backers, the Federal government had appropriated funds for the construction of a
21-foot-deep channel to the Great Lakes.
The plan he devised was massive - to develop the type of harbor system that had
been envisioned years earlier by Henry Rice, extending north along the coast with
a solid line of slips, warehouses and docks for loading passengers and freight. The
marketing pamphlet prepared for Dalrymple in 1892 projected 8 piers and
warehouses along the shoreline of Bayfield, 25 piers and warehouses for the town
of Dalrymple extending from the Bayfield town line to the Red Cliff Reservation,
and another set of 22 piers along the shore of the Reservation to just past Chicago
Creek. The whole harbor system was to be serviced by a transfer railroad that
would run along the shoreline into the Reservation with a main line road that
would run inland across the Reservation and then southwest to Iron River where
it would connect with the transcontinental railroads. In addition, the plan
included the development of a new town encompassing about 600 acres of land.
Had the plan been realized, Bayfield would have instantly grown economically,
geographically, and in population. It never happened.

BHA 2015.272.1 Dalrymple town plat with the plan for Piers and Warehouse along the shoreline from
the Bayfield Transfer Railway marketing pamphlet prepared for Dalrymple in 1892.
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The Dalrymple Family Tree
William F. Dalrymple was born on April 17, 1825 in Sugar Grove, Warren County,
Pennsylvania, a small farming community located in the Northwest corner of the
state. He was the fourth oldest of nine children (eight sons and one daughter). His
parents were Clark (1795-1869) and Elizabeth Schoff (1795-1883) Dalrymple.
William was a direct descendent of a Scottish noble family, the Earls of Stair. In
1450 a man named William de Dalrymple bought the land and built Stair House.
Two hundred years later Stair was made a separate parish at the request of Sir
James Dalrymple (1619-1695) the First Viscount of Stair. James was a professor,
lawyer, judge, and an author of legal treatises. He was married to Margaret Ross
(1623-1692) and the couple had five daughters and five sons. All five of the sons
had illustrious careers as lawyers, politicians and doctors. (Check them out on
Wikipedia)

Stair House

Sir James Dalrymple (1619-1695)

Sir David Dalrymple (1665-1721), their youngest son was a lawyer and politician
who sat in the Scottish Parliament (from 1698 to 1707) and the British House of
Commons (from 1707 to 1721). Sir David served as Solicitor General and Auditor of
the Treasury of Scotland. In 1691 he married a widow, Janet Rocheid Murray
(1662-1726), and in 1709, he bought Whitehills House and renamed it Newhailes.

4

Janet Rocheid Dalrymple (1662-1726)

Sir David Dalrymple (1665-1721)

(Dalrymple Family Photos from Creative Commons Attribution – Share Alike)

Newhailes

The currently available geneology resources state that Sir David and Janet had six
children, including Andrew Dalrymple (1684-1762). While Andrew was the oldest of
Sir David’s sons, he was born prior to his father’s marriage to Janet Rocheid and,
despite the fact that he was the oldest, he did not succeed to his father’s title. 3
He was born in Drummerchutt, Scotland and served in the English Army in Ireland
before moving to the Massachusetts Bay Colony in 1711 with his wife Dorothy
Shepard (1686-1752) and two young children. Andrew served as a Captain in the
British Army during the French and Indian Wars, before settling in the town of
Uxbridge Massachusetts. His oldest son, David Jr. (1709-1807), married Susannah
3

One on-line biography suggests that his mother was thirteen when he was born. Andrew’s father would have
been 19 years old. Another suggestion was that when Andrew immigrated to the Massachusetts Bay Colony he
gave up his right to the family title. Wikipedia

5

Ellison (1732-1804) in 1750 and this couple moved to Colrain, Franklin County,
Massachusetts.
Next in line was David Dalrymple III (1762-1840) who married Jeanette Fannie Clark
(1762-1839). David was a soldier in the American Revolution who became a
prominent and well-respected man in Warren County, Pennsylvania. Their oldest
son (William’s father), Clark Dalrymple (1795-1869), was the first member of the
family to move to Sugar Grove in Warren County. Clark’s parents had been
approached by a couple who were planning to move west and, being childless,
wanted to know if Clark, at the age of 16, would go with them. Clark went with
the couple to help build their cabin, and when he wasn’t working on the cabin he
would get on a horse and go out looking for a location for his family to move to.
He found a clearing with a deserted barn and a few apple trees. His father then
negotiated with a land company to exchange the land that Clark had found for the
family farm in Massachusetts, and in the Spring of 1811 the rest of the family
(Clark’s parents, his brothers David, Mark, Oliver, and Chauncey and his sisters
Anna, Betsy and Fanny) joined him. The family also bought a second farm 2 ½
miles southwest of Sugar Grove and built two cabins.
In the Fall of 1817 Clark, now 22 years old, met Elizabeth Schoff (1795-1883) at a
corn husking bee and after a winter courtship, during which Clark travelled 15
miles by sled and snowshoes, the couple were married in Brokenstraw, PA. Clark
had staked out a small farm of his own in Sugar Grove, bought the land for 20
cents an acre, and built a cabin. The Dalrymple clan now had three farms in
Warren County. Clark and Elizabeth went on to raise nine children, all of whom
were educated in a one-room school where the teacher taught around 30
children. Clark and several of his eight sons became successful farmers in Sugar
Grove. Two sons – William (1825 -1901) and Oliver (1830-1908) – left Sugar Grove to
find their fortunes elsewhere.

William Dalrymple’s Early Career
While all of William’s seven brothers went into farming, he chose a completely
different career path. He received his education at the local public school as well
as at the academy in Jamestown, New York. Upon graduating, he started working
as a teacher, a job he held until 1848 when, at the age of 23 years, he entered
6

into a partnership with John C. Mead (1821-1890), a lumberman from Brokenstraw,
Pennsylvania, “to buy, sell and retail goods and all sorts of wares and
commodities” for a period of at least three years, all costs and profits to be
shared equally. William took out a $10,000 loan to purchase the brick store. The
partnership in the general store, and a sawmill, lasted for at least four years but it
is not clear from the records how long the partnership lasted beyond 1852 or why
it broke up. Perhaps it was the victim of the Financial Panic of 1857. What is
known is that by 1860 William had been elected District School Superintendent (a
job he held until 1866) and further that by 1862 he and other members of his
family were embroiled in litigation with Mead’s family. Oliver Dalrymple, now a
lawyer practicing in St. Paul Minnesota, wrote to William in July 1862:
If these tedious and unfortunate debts had not been made the fruit of the
joint folly of both creditor and debtor I should not have asked or accepted a
detraction [sic]. John Mead shifted the burden [of the business debt] on to
your shoulders, it crushed you and I need not say what your friends
[probably referring to members of the family] have suffered. While I asked
them [the Meads] to throw off $15 on the $100, I shall have to loan $20
and maybe $25. When I consider the above facts in connection with hard
times I think I have made a liberal and honorable proposition. I am not
disposed to do better and if it does not meet with favorable consideration
we will resort to our legal rights. The transaction will not be to me a
profitable one, but I know it will be gratifying to Father and Mother to
know these old matters settled.”
And in September 1862, Oliver wrote “if the representatives of the Mead’s estate
do not accept in substance my proposition this month I shall pay no further
alteration to their cause.” Looks like a settlement was finally reached by
November. “Mary Ann [Acocks, their sister] is right. John is a contemptible
[illegible] and that is a mild term, but his mother is no better, and the least said the
better. You had better assign the mill lease. …”

The Civil War
The Civil War had broken out in 1860 but it wasn’t until 1863 that the Dalrymple
brothers were concerned about becoming involved in the fighting. In March 1863
7

Congress passed the Enrollment Act, the first national conscription law, which
required every male citizen between the ages of 20 and 45 to serve in the Union
Army unless employed in certain occupations deemed valuable to the home front.
Teachers were exempt but farmers were not. All of the eight Dalrymple sons fell
into the mandatory enrollment age – the oldest, David, was 42 while the
youngest, Sheldon, was 29. Under the Act, quotas were assigned in each state and
congressional district. Substitutions were possible for a fee and men would sell
their services as substitutes for those who had been drafted, a practice that was
tolerated but not condoned by the Government. Letters started flying among the
Dalrymple brothers, particularly with Oliver who by then was living in St. Paul,
Minnesota but who was spending time in Washington D.C. as the lawyer for the
survivors of the Dakota War in New Ulm negotiating a settlement of their financial
claims. A letter from Oliver to William dated July 28, 1864 read:
“I am anxious to hear what steps Sugar Grove and Pittsfield [where the
brothers lived] have taken to fill their quotas and all about the draft. … The
quota of St. Paul is about 1,350: the city was 150 ahead and has
appropriated $30,000 to fill the balance. … I can put in a substitute here for
three years for $400 and may do so. This city is furnishing the citizens oneyear substitute for $300. How are the rest of you situated and what are you
doing?” 4
And in August Oliver wrote:
“I am of the opinion that if all of us who are liable to draft had letters … in
substitutes immediately for three years, if they can be had without waiting
to be drafted, this will prevent being harassed every six months for the next
three years. I expect they will cost from $300 to $500. What of it? … I do
not expect to be drafted but shall put in a substitute so as to have that
matter out of the way. … I have no doubt that all of our folks will be able to
take care of themselves on that score except Mark and we shall have to
make up a [fund for him]. I will give as much as all the rest of the family to
help him out.”

$400 was quite a sum in 1860. It had the equivalent in today’s purchasing power of about
$14,000. U.S. Inflation Rate Calculator: $1.00 in 1860 equals $35.68 in 2022.
4
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There were no letters from the brothers in the Dalrymple Documents to suggest
that any of the brothers were drafted or volunteered to fight during the
remainder of the War.
Oliver Dalrymple
Probably the best known of the Dalrymple family was
the seventh of Clark and Elizabeth’s nine children.
Oliver Dalrymple was born in 1830, five years after his
brother, William. He finished his schooling at age 15
and immediately took over as the teacher of the oneroom schoolhouse - a job, he wrote, he was not
particularly good at - to raise money in order to
establish his own farm. In 1847 the pastor of the
Methodist Church in Meadville, Pennsylvania, came to
Clark Senior to raise money for the Allegheny College.
Oliver thought it would be a good idea to expand his
education if he was to be a teacher and enrolled in
Oliver Dalrymple (1830-1908)
the college, but left after one year to become the
principal, at age eighteen, of the Warren Academy in Warren, Pennsylvania. In
1851 he enrolled at Yale University and two years later was accepted in the Yale
Law School. At Yale he met a student from St. Paul, Minnesota who regaled him
with stories of the prairies and of small towns that had few lawyers and a great
demand for legal services. After Oliver graduated in 1856 he headed to St. Peter,
Minnesota to practice law as a field adjuster for land claims. He described this job
as
“a good deal like a three-ring circus: four or five men sitting at desks in a big
room with a circle of people around each – men and women, white people
and Indians, sometimes many of them hanging onto a row of children, each
one trying to keep somebody else from getting his land.” 5

5

Oliver Dalrymple, The Story of a Bonanza Farmer, by John Stewart Dalrymple, privately printed
in 1960. Copy provided by the Warren County Historical Society, Warren PA
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In 1859 he joined the St. Paul law firm of Flandrau & Bigelow, becoming a partner
in the firm in 1864. After the Sioux Uprising in New Ulm in 1862 the firm had
taken on the damage claims of the surviving settlers, and Oliver was assigned to
handle the cases. He spent three months in Washington DC negotiating these
claims and, by Act of Congress, his clients were awarded a total of over
$1,000,000.00. Oliver’s fee was $40,000.00, a tidy sum. He took all of that money
and purchased three farms in Dakota County for a total of 2,600 acres, about ten
miles south of St. Paul. By November, 1862 Oliver was writing William “to induce
[him] to visit Minnesota at an early day and perhaps justify you … in making this
state your home.”
William Dalrymple Focuses on Wisconsin
William’s first trip West was in the Fall of 1863 when he travelled to St. Paul at the
invitation of his brother. He set off for St. Paul on September 28, 1863 on a trip
that took six days, travelling by train and ship, stopping in Chicago to see the
elevators, wharves and shipping facilities in that growing city before travelling to
La Crosse [“not favorably impressed”], then on to Red Wing and Hastings before
arriving in St. Paul on October 3 where he “was favorably impressed”. He spent a
week sight-seeing before returning to Pittsfield where he arrived on October 17.
This is just a guess but during his visit with Oliver in St. Paul William may have met
Henry Rice, or perhaps have heard about the small town of Bayfield on Lake
Superior. He had been investing in timberland in Warren County PA, and had set
up a lumber manufacturing business, probably in partnership with his brother
Oliver, but started inquiring about property in Bayfield as early as 1864.
The first recording of Dalrymple’s investment in Bayfield was his purchase of 160
acres of land from Orator K. Hall in October 1867 6 followed by the purchase of a
smaller property from Charles Bressette in March 1868. He may have been in
contact with Andrew Tate as early as October, 1867, when he made his first
purchase of land from O. K. Hall, and Tate helped him buy the land at Roy’s Point
from Charles Bressette. William made an arrangement with Tate to oversee his
property and pay the property taxes when due. On May 5, 1869 Tate wrote that
the taxes ($13.23) owed for 1868 had been paid and,

6

Section 1 Township 50N Range 4W
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“I will look after the land and see that no one goes on it to cut off the
timber. The house on the Bressette piece I have had all nailed up to keep it
from being destroyed [and] if I can rent it to a good tenant … I will do so as I
think it better to have someone on it than to have it vacant.”
The two men appear to have discussed the advantages
of the Bayfield Harbor as a shipping center because
Tate went on in his letter to state that the town was
expecting a lot of boats on the lake in the coming
summer season and that the building of a railroad
“will help this place in many ways.” Tate was probably
referring to the prospect of the Superior & Mississippi
Railroad to be built by a group of men headed by
Henry Rice, and that the Wisconsin Central Railroad
was to be built from Milwaukee, with Bayfield as the
terminus on Lake Superior.
Andrew Tate (1823-1900) BHA 1980.2.633

By 1878 William owned a total of 400 acres in the Bayfield area. When he bought
this land he was probably just interested in the timber, but as his interest in
Bayfield became more focused on its potential as a transportation center, he
would continue to buy up more and more acreage until he had a significant
investment in the town and surrounding area.
So where was the money coming from? William’s investments in Warren County
were clearly paying off – he was leasing his farm land, he owned timberland and a
stone quarry, and he had income from oil. In 1859 a man named Edwin L. Drake
“struck oil” near Titusville, Pennsylvania, less than 25 miles from Pittsfield and
Sugar Grove. This was the world’s first commercial oil well ever drilled. Within a
short period of time oil was also found in Tidioute, Warren County (only 17 miles
from Pittsfield), and by July 1860 more than 60 wells were being drilled in the
County. William was employed fulltime as a School District Superintendent and
had started a lumber business. On January 1, 1864, he wrote in his diary that he
“began the year with encouraging prospects.” In November of that year he
recorded receipt of $10,530 “on oil land”. He sold 405 acres of land for $13,000 in
January 1865. He borrowed money from his father in April 1868, but at his own
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request did not receive any inheritance under his father’s will. 7 In January 1869
he signed a 99- year lease for a tract of land he owned in Warren County for the
developing and procuring of oil giving him additional income from the lease as
well as a percentage on any oil produced.
By 1868 he was taking multiple trips to Minnesota and Wisconsin shopping for
land. With the money he was earning he was able to buy more land in Warren
County as well as in Bayfield and Milwaukee, and when opportunity came
knocking several years later he was able to go into partnership with his brother
Oliver to buy farm land in the Dakota Territory.
Set-Backs in William’s Private Life
Throughout his adult life William travelled extensively, living in hotels when on
the road. While he owned land and houses in several of the places he travelled to,
his primary residence was always with his sister, Mary Ann, and her husband,
William Acocks in Pittsfield, Pennsylvania. He had apparently considered living
full-time in Milwaukee where he bought several city lots in 1870. In 1872 he
moved a house onto one of those lots and spent almost $1,000.00 making
improvements to it over the next few years. The records do not show any other
list of comparable expenditures on his many properties in Warren County,
Milwaukee, or Bayfield. There was a suggestion that Dalrymple built a home in
Bayfield for himself, possibly located on Lot 10, Block 57. 8 There is a house at
that location which was built in 1895 but I was not able to verify either
Dalrymple’s ownership or his having lived at that location. According to his
records and letters, he had stayed at the Bayfield House Hotel in 1870 (the hotel
burned down in 1873) and in the 1880’s up to the time of his death he would stay
at the La Bonte House or the Island View Hotel, even for his extended visits.
William was a “confirmed bachelor” but had a brush with love and marriage when
he stopped off in Ann Arbor, Michigan while on a trip to Milwaukee in October
His father’s Will was dated August 24, 1868. Clark died in 1869.
“Highlights of Bayfield History, 1856 to 1956” by an anonymous author who wrote at page 3
that Dalrymple “came to Bayfield for his health and built a summer home, the house owned by
Mrs. Bessie Grimm Benton and occupied until recently by the Ernest La Pointe family.”
7
8
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1873. It was “love at first sight” for him but unfortunately not for her. He was 48
years old and the object of his affection was 25. Annie M. Glidden was born in
1848 in Milwaukee, the daughter of Jefferson and Catherine Glidden, and the
sister of Charles “Carlos” Glidden who William knew in Milwaukee.

Carlos Glidden (1834-1877) Lawyer and inventor who with
three other men developed the first practical typewriter among other things.

Annie was a very interesting woman. She was described as
brilliant, charming and beautiful. Her mother, Catherine, had died in 1858 when
Annie was ten years old, and her father, Jefferson Glidden, died in 1863 leaving
her a wealthy orphan when she was 15. At age 17 she entered the recently
established Vassar College, was president and valedictorian of her senior class,
and graduated with high honors in 1869. In 1870 she attended the Medical
College in Ann Arbor, the first medical school in the nation to admit women.

It did not go well for William. His letter to Ms. Glidden says it all.
“I decided to write you a letter and hope you will receive it kindly. But first
permit me to apologize for introducing at our last meeting so inopportunely
a question of such vital interest to me, for my impulsiveness of manner and
action toward you particularly at parting. My explanation is the simple
statement of the fact, that under an impression that I should not have the
privilege of conferring with you again, my feelings gained the ascendency
and under their control I find that my words and acts, were an expression
of their dictation. With more calmness my views would have been
presented with more clearness and consistency and I much regret my
failure. And now pardon me for offering a few thoughts relative to our
relations to each other. After what has transpired, you must realize that
13

your final decision toward me so affects the future of my life, that I cannot
be indifferent, and therefore with importunity, ask you the fullest and most
deliberate consideration.
“I regret I did not sooner make known to you my sentiments. May I not
now urge upon you, if in your discretion your interest, welfare and
happiness can be promoted by me through life, to accept my love and
affection toward you and make possible what may greatly contribute to our
mutual happiness. If your decision be adverse and strikes down my hopes, I
may submit in silence, but can never acquiesce. If I were to take counsel
from my emotions, which I strive to suppress, I would plead for favor and
write you a long letter full of the language of tenderness and love. …..
[ He then stated how surprised he was to find in Ann Arbor a woman he
wanted to marry out of the many women he had known.]
“I have studied the elements of your character and learned of your
successful efforts in life, perhaps too closely and too fully, as the interest
awakened has contributed largely to an attachment which if not
reciprocated, had better never have existed. How strangely true the fact,
that we are creatures of circumstances. Had one suggested to me one year
ago that I would meet in a distant city, almost among strangers, one in
whom I should become more deeply interested than in any of my
numerous lady acquaintances, I should have regarded it improbable if not
impossible. And yet today this fact is my experience so with reference to
you.
“I remained in Ann Arbor until Monday making myself believe I was
[illegible]. I did come around on Saturday but you were reported out. …..[ He
then wrote that it would be best for both of them that his proposal be kept
secret and not disclosed to anyone else.] And if upon full reflection you
desire no further communication, please enclose this letter in return to me
and I will respect your decision however painful it may be to me
individually.”
She rejected this second proposal. The letter was returned as requested and was
the only personal letter kept among his business files. Annie may have been
14

engaged to be married when William met her, for in July 1874 she married Frank
M. Houts (1851-1907), a lawyer. The couple lived for a while in Milwaukee, where
their two children were born, before moving to Decatur, Texas to take up
ranching. 9 Annie suffered from depression, attempted suicide on two occasions
and succeeded in her third try in 1888 at the age of 39/40.
The house in Milwaukee that William had renovated caught fire in 1877. He made
repairs to the building but turned it into rental property.

The Dalrymple Bonanza Farm
The Dakota Territory was organized by Congress in 1861. It wasn’t until 1889 that
North and South Dakota became states after the population boom that occurred
as the result of the construction of the Northern Pacific Railroad, and the
agricultural development of wheat as the Territory’s main cash crop.10 What came
to be known as Bonanza Farming was due in large part to the mass production
practices introduced in the Territory by Oliver Dalrymple.
Oliver Dalrymple had farmed successfully in Minnesota for a number of years,
gaining a reputation as the Minnesota Wheat King, but in 1872 his crops were
eaten by grasshoppers. He mortgaged his land and invested in grain futures but
lost his money during the Financial Panic of 1873 which put him at risk of
bankruptcy. Ironically he was saved from ruin by the leading cause of the Panic,
the bankruptcy of the Northern Pacific Railroad.
The Northern Pacific Railroad was designed to be a transcontinental railroad to
the Pacific Northwest. The railroad company had been approved by Congress in
1864 and was given almost 60 million acres of land grants to aid in its
construction. Financing for construction of the railroad proved to be difficult until
1870 when Jason “Jay” Cooke and his company stepped in to provide backing.

9

Annie’s husband Frank was one of the first men to import Hereford cattle into Texas to
replace the wild longhorn, and he is credited with being the first man to stretch a barbed-wire
fence in the state.
10
From US Department of Interior, National Register of Historic Places, the Bonanza Farms
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Cooke’s goal was to make Duluth, Minnesota the
shipping connection between the Pacific Coast and
the Great Lakes. Between 1870 and 1873 Cooke
threw a lot of his company’s money into
construction of the Northern Pacific but he had
little success marketing the land and he
overextended his company’s resources.11 Cooke
and Company went bankrupt, and the railroad
went into receivership. Investors in the Northern
Pacific were offered the option of a cash out on
their investment for only 15-20% of the original
value or a bond exchange. Large investors like
George W. Cass, Benjamin Pierce Cheney, and
Jason "Jay" Cooke (1821-1905)
three Grandin brothers – John, William and Elijah –
took the exchange option and traded in their bonds for large tracts of land in the
Dakota Territory. The Grandin brothers were to become significant financial
backers for William and Oliver Dalrymple, helping to finance the Dalrymple farm
operations and William Dalrymple’s railroad development projects.
George Cass (1810-1888)
Served as President of the Northern Pacific Railroad from 1872-1875,
and as the receiver following the railroad’s bankruptcy from 18751878.

Benjamin Cheney (1815-1912)
A Director of the Northern Pacific
Railroad
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The company had reportedly spent $30,000,000 on six hundred mile of railroad.
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John L Grandin (1836-1912)

William Grandin (1838-1904)

Elijah Grandin (1840-1917)

The Grandins began their business ventures in commercial oil prospecting
in Tidioute, PA. They established a bank with their oil income in Tidioute
and had as one of their depositors, the now bankrupt Jay Cooke & Co.

Cass and Cheney acquired a total of 11,520 acres and the Grandin brothers
acquired 28,560 acres creating the first two of the “Bonanza Farms” of North
Dakota. Cass and Cheney were not farmers so they entered into a management
contract with the Minnesota Wheat King, Oliver Dalrymple, under which they
agreed to furnish Dalrymple with stock, implements and seed to cultivate the land
and he in turn agreed to a return to them of 7% interest on their investment. The
Grandin Brothers also hired Oliver to get a corporate wheat farm up and running
for them.
In 1875, 1,280 acres were broken and the first wheat crop was planted in 1876
with a stunning yield of 32,000 bushels. New agricultural implements cut the
amount of manpower needed during planting and harvest, but the large acreage
demanded an equally large labor force. During the busy season there were as
many as 1,000 men working the farms, most of whom were Norwegians who
came from the lumber camps in Minnesota. The Grandin farm became so
successful the brothers expanded their holdings to 86,000 acres, and by 1885 the
Cass-Cheney farm had 32,000 acres under cultivation and was yielding 600,000
bushels of wheat a season.
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Bonanza Farming in the Red River Valley in the Dakota Territory

Oliver Dalrymple’s management contract with Cass and Cheney provided that
when the capital investment was returned to the two men the land was to be
divided on a 50-50 basis with Oliver. The contract also gave Oliver an option to
gradually acquire additional land at 40 cents to $5.00 per acre. 12 He immediately
began exercising his purchase option together with his brother William, until they
and other members of the extended Dalrymple family, owned or helped to
manage about 100,000 acres. (At the time, the average size farm in the Dakotas
was 200-300 acres.) The brothers each brought in their nephews to help manage
the farms – Oliver brought in Alton R. Dalrymple the son of their brother Reuben,
12

The Cass/Cheney partnership with Dalrymple lasted until 1896
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and William brought in Silas A. Dalrymple, the son of their brother Mark. Other
members of the Dalrymple family also came out to the Dakotas to try their hand
at wheat farming, some with more success than others.13
The brothers’ partnership was not without conflict. Oliver had mortgaged his
Cottage Grove farm and lost it, and it appears that he was at risk of doing the
same with the Dakota farms. In February 1878 William sent Oliver a hand-written
36-page letter.
“You think you may do as you please in the matter. It seems to me
therefore that I can no longer in justice to me and others concerned with
me, maintain further [silence]. You will bear me witness that during these
painful months of anxiety, I have not upbraided you, or talked harshly
notwithstanding I realize that your action was putting in peril every dollar
that I had of property we held individually and jointly . … I thought it
strange and an unnatural infatuation, had seized upon you, under the
pressure of your business & the great nervous strain that you were passing
through & as soon as the land was off, all would be right. I remembered
that I had seen the same before in your history, that when you went into St.
Paul property you would not listen to a word of advice from your best
friends. I felt greatly disappointed … that nothing that your best friends
could say or do would stop you in your wheat speculation until ruin
overtook you. Excuse me for speaking plainly for I regard it the last
opportunity & I have not failed to speak before, because I feared to speak
or dared not protect my rights for I felt I must overcome my grief &
anguish, that has caused me many sleepless nights. … It might be too late to
avert the ruin and consequences, yet it will be the deepest conversation of
my life that I ought to vindicate myself to the fullest extent of my ability. …
Had we consulted & acted in concert as we formerly have done, the
threatened dangers might have been provided against… and before the
next six months pass by we will virtually become bankrupt from positions
and we shall be forced into [bankruptcy and ] the Red River property as
well as all others be lost to us. Mr. Grandin [their banker and partner in the
farms] told me since his return from the West that while he was well
13

In addition to Silas and A.R., other family members included brothers Clark and Sheldon; nephews

Sheldon, Grant Oliver, and William C; and cousin Obediah Grant.
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satisfied with the results of the year & the general management of the
farm, he was very much dissatisfied with the financial requirements he had
been called upon to meet, said if he had not had plenty of spare capital, he
might have been ruined or met with large losses that there was a lack of
the frank statements from you he had a right to expect. … Cass & Cheney
likewise have complained more or less … and perhaps when they see a
disposition on your part to deal unfairly with a brother, they may feel
justified & others also to take what advantages circumstances and the law
may give them in dealing with you. …
Your course has been such for the last six months that I will not go one step
further, until this business is fairly & honorably settled between us, or
outside of us, … It is of no use to send copies of letters, or make
statements, so long as there is an irreconcilable difference between us as to
my rights of property, if you really propose to make that issue, for I have
not the remotest intention of yielding them, and the proposal I made to
maintain kind & fraternal feelings I wish to withdraw if not accepted in [the]
spirit in which was made.
I fully believe I have complied with the spirit & letter of the terms of our
agreement & have your letters & abundant outside statements made by
you, to corroborate and sustain my opinion, but if I had not one word or
letter, it ought not with you to make an iota of difference in carrying out
our understanding. I took my chances of success or failure with you in an
enterprise in which to say the least, I have been largely instrumental in
bringing into existence as a property and giving it a practical form & if it
proves a failure I expect to stand it and if a success to share. I am speaking
and writing as though you had denied me my rights. It is true you have not
in so many words, except upon a part of the property, but your actions
have been such that I feel justified in treating it as equivalent to it. ….
Now I will simply say in conclusion if I have written plainly and possibly
severely, it is because I feel deeply and the interests involved and the
personal consequences impending seemed to require it and that I fully
realized that action can no longer be delayed, however desirable it might
be to you or me and when once taken it is too late. There is enough for
both of us in this property if we can succeed and do not let others take it
20

from us by senseless quarrels and nothing for either of us if we fail. We
entered into this in good faith and with full understanding as to our
respective rights & it never can be carried only by a full recognition of those
rights. The greatest work of an important speculation is frequently done
when the contract is closed, the other work being merely detail more or
less arduous. …
If I plead for deliverance it is because I feel its horrors and see its realities
approaching, involving not only you and me but your wife and children who
innocently must suffer the frightful consequences of this folly, aye
madness, for it seems to me that nothing but the wildest infatuation would
permit the fatal step. Had I cared less for you and them, it would not have
been possible for me to have waited months to give time for reflection
when I felt that our enterprises were being ruined, when by moving I might
have saved myself from my impending losses, but knew it would prevent
you from borrowing a dollar upon our joint property (which I did not think
you would borrow without full understanding) & totally destroy your credit,
even with the men with whom you are directly connected. But the end has
come & if you decide to take the fearful responsibility which the
withholding of my rights must force upon us, deeply as I shall deplore your
decision, it will be met with the firm conviction that I am defending my just
rights & am not responsible for the results.”
Bonanza Farming lasted around 40 years. The single crop cultivation made fields
vulnerable to disease and overuse, and the farms required high operating capital
to maintain the huge labor costs, but income from the Dalrymple farms provided
William with the financial resources he would need for his railroad construction in
Bayfield.
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William Dalrymple’s Railroad Enterprises
With the success of their Dakota Bonanza Farms came the corresponding need to
transport their wheat to the markets in Minneapolis (where mills were built at St.
Anthony Falls), Chicago, and the East Coast. Oliver was interested in developing
the port facilities in Duluth with a railroad connection to the Twin Cities and
Chicago, the plan that Jay Cooke had had before going bankrupt. William however
was determined to bypass Duluth in favor of Milwaukee on Lake Michigan, or
Bayfield on Lake Superior – towns where he had already invested in real estate. 14
Oliver acquiesced.
The transcontinental railroads, like the Northern Pacific, had received financial
assistance through federal land grants, and were able to sell or borrow against
the land to raise the money required to construct their roads. Smaller railroads
had to purchase the land, or obtain right of ways, on which to lay their tracks.
States and local governments often provided assistance to these smaller
companies - by providing free right of way or doing the clearing and grading - to
lure these railroad companies to their communities. Funding for most of the
railroad construction came from financiers located in the Northeast and Europe,
as well as through local subscriptions, subsidies, and bond issues. Money was
acquired by brokers who specialized in placing these interest-bearing bonds or
other securities, like preferred stock, at discounts.
The Milwaukee Railroad Project
William’s foray into the world of railroad construction got its start in Milwaukee.
It was a logical place on which to focus. The city had its first railroad in operation
by 1851, connecting to Chicago in 1855 and Minneapolis in 1857. With these
railroad connections and the city’s location on Lake Michigan. Milwaukee became
one of the major center for the transportation of wheat, corn, lumber and coal.

14

In a Statement itemizing his holdings dated February 2, 1878, William wrote that he owned
land in Pennsylvania including a farm, timber land, a stone quarry, a sawmill, and city lots all of
which he valued at $103,700; city lots in Milwaukee worth $124,000; property in Cincinnati, St.
Paul and Bayfield worth $245,700; and had a debt of only $75,000. This statement did not
include his interests in the North Dakota farms. In 1879 he bought land at Prince Arthur’s
Landing in Thunder Bay, Canada.
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By 1875 William owned a significant number of city lots located mainly in the
Glidden & Lockwood Addition along the shore of Lake Michigan. By 1878 he had
gained control of the Milwaukee & Dubuque Railroad Company and began
soliciting financing to construct the line. He also acquired all of the rights to the
Milwaukee & Beloit Railroad. Despite years trying to obtaining financing from
Eastern capitalists and London syndicates he was never able to make a go of the
railroad. A reorganization of the company occurred in 1887 with the creation of
the Milwaukee, Peoria & St. Louis Railroad but no portion of this road was ever
operational during Dalrymple’s lifetime. 15
In the meantime Dalrymple’s attention had also turned to Bayfield.
Phase I of the Bayfield Railroad Project (1882-1888)
When Henry Rice, the founder of Bayfield, was a United States Senator he had
obtained a Federal Land Grant for the construction of a railroad line with a
terminus in his new town. The northwestern portion of this land grant passed
through a number of hands but was eventually earned by the Chicago, St. Paul,
Minneapolis and Omaha Railway otherwise referred to as the “Omaha”. The
Wisconsin Central Railroad had been built to Ashland by 1877, and plans were laid
for the “Omaha” to be constructed from Hudson running north to Bayfield. That
never happened as the company opted to make Ashland its terminus on the lake,
but by 1882 the “Omaha” was beginning to build a branch line to Washburn and
Bayfield. The railroad finally reached Bayfield on October 12, 1883 to much
celebration. By that time Dalrymple had filed Articles of Incorporation for a
company initially named the Bayfield Improvement Company, which had the
stated purpose of acquiring land and riparian rights along Lake Superior to
construct and operate docks, warehouses and railroad lines within Bayfield and
Ashland Counties. Beginning in early 1883 the company bought and rebuilt the
old Vaughn dock at the foot of Washington Avenue, and all of the water front
property between Bayfield and Red Cliff. 16

15

Wisconsin Historical Society, summary of the Dalrymple Papers Collection.
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In May 1883 Dalrymple started negotiating the purchase of the 600 acres of land that Henry
Rice and his partners had bought for what was to be a railroad connecting Bayfield to the then
proposed Northern Pacific Railway. The Rice group’s railroad efforts had ended in 1878 but they
continued to hold title to the undeveloped property until 1882. By the time Dalrymple was
23

The Bayfield Transfer Railway Company was incorporated in July 1883 by William,
Oliver, George Noyes (Dalrymple’s attorney in Milwaukee), William B. Acocks (the
Dalrymples’ brother-in-law), and Patrick Purcell. The company was capitalized at
$100,000, and stock in the company began to be sold with William retaining a
controlling interest. 17 His initial steps included negotiating with members of the
Red Cliff tribe and filing a Petition with the Department of Interior for approval of
a Right of Way over lands within the Reservation. He also began negotiating with
the “Omaha” managers to construct a connecting rail line from the “Omaha”
terminus on Manypenny to the start of his railroad on Washington Ave. The
agreement being discussed at that time would be dependent on the “Omaha”
getting a right-of-way down First Street furnished free of cost. Mr. Hughitt,
President of the “Omaha” would later write to Dalrymple:
“The Omaha Co. will extend its road from the present terminus at Bayfield
to the [old Vaughn] pier provided free right of way is furnished for this
purpose. This has been a long-standing offer. I have twice carefully looked
over the ground at Bayfield, and the possible increase of business [for the
Omaha] due to the extension proposed, and am satisfied in my judgment
that the Company could not afford to make the extension unless right of
way was furnished free of cost.”18
It would be several years however before final approval of the right of way was
obtained and the extension of the “Omaha” line was built.
It was now 1885 and the brothers were getting older – William was 60 years old
and Oliver was 55. Oliver, who had never been particularly interested in the
Bayfield development, now wanted an equal share in the whole project. It was
now his turn to comment on his brother’s financial decision-making. On January
26, 1885 Oliver wrote:

done he and his railroad company would own some 1200 acres of land plus rights-of-way across
the Red Cliff Reservation.
He announced his intention to build a grain elevator in the summer of 1885 to handle the
Dalrymple grain but that did not happen. BCP October 27, 1883 and April 25, 1885.
18
Letter to Dalrymple dated April 13, 1885
17
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“In my opinion the time [has come] when some capital must be brought
and improvements made [for the] property [to become] saleable and
money realized at Bayfield or the whole will be lost and judgments entered
for deficiencies. It is my intention to raise capital immediately for our
[grain] elevators at the head of the lake [in Duluth]. … You took the ground
in the beginning that you should have the lion’s share of Bayfield by right of
discovery after capitalists [referring to Rice et al] had left it and that you
could bring money and men right in and improve the property and that
Duluth and the south end of Bayfield would not grow to business and
become prosperous cities. You have tried everybody east and west and not
a man has come to look at Bayfield. The place is dead and others
flourishing. We grant as all do that Bayfield Harbor is [illegible] perfect. …
We have both got heavy loads at various points and must do something in
some direction that pays debts or gives cash. If we keep going we shall soon
be too old to do anything. Your days of work and worry are about over and
mine soon will be.
I have put in half the money that has been put into Bayfield … [and] you
have tried three seasons to get big help. … It is useless to talk, show maps
and paint air castles to A, B, and C about the greatness and grandeur of
Bayfield. … I will now propose [illegible] to go in with you on four projects
equally half and half as to work, ownership on a basis of original cost and
equal interest in the property of each scheme viz. Bayfield property, the
Transfer Railroad from Bayfield west to St. Paul and the Minnesota State
line, and a Bayfield eastern railroad. …. You to spend time negotiating in
New York and I an equal amount of time in Bayfield or working the schemes
in the West. I want to …. go ahead in business shape or know when we are
beat. If it a success I must do half and want half. If is a sheriff’s sale inside of
12 months and attachments on Dakota property I have got to stand for half
as my name is on the paper.
I have worked nine years on the Grandin interests and for all these seasons
if I am to do half and pay half to work these schemes out I ought to have an
equal show all around in all the Bayfield Enterprises at cost. … I think
detailed plans could now be laid out that could be worked and save the
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parties next Fall. It is useless waiting for lightening to strike year after year.
These are and have been my views.”
The records do not reflect how William responded to Oliver’s 50/50 proposal.

William spent most of the Summer and Fall of 1885, staying
at the La Bonte House (now Gruenke’s) as he began
preparatory work on the main line of his railroad project in
Bayfield. Separate Articles of Incorporation were filed in
October for the Bayfield Harbor and Great Western
Railroad (BH & GW RR). And now the first of the many
obstacles he would face over the next several years was
raised when Robinson D. Pike requested that he and other
Bayfield lumbermen be put on the Board of Directors.
Recognizing that these men were mainly interested in
establishing a logging train between Bayfield and Ashland
Junction for their personal use, Dalrymple turned the men
down.

Robinson D Pike (1938-1906)
BHA 1980.2.636

The classic funding for railroads in the 1880’s involved private as well as municipal
bond subscriptions – commitments to provide funding or bonds at a future time
once the railroad was in operation. The petition for the town subscription for the
BH & GW was presented to the Bayfield citizens in March 1886. If approved, the
town would need to impose a tax on its property owners, which included both
resident and non-resident owners, to collect the money needed to pay for the
railroad.
“I have just received a letter from Mr. Glover 19 asking what is to be done
with the Bayfield subscription. He says that the citizens seem well pleased
with the proposition and the present indications are that it will be
subscribed to generally. He thinks however that if the signatures of the
taxpayers could be obtained soon there would be a greater number to sign
it. He has learned that certain non-resident tax payers have written to the
printer asking for information … and intimating that they are opposed to

19

Mr. David F. Glover was one of the civil engineers hired by Dalrymple.
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the movement. This however may not have immediate influence on the
resident taxpayers.” 20
The town authorized a bond subscription of $50,000 which provided for
completion of the first section of the BH & GW to be built within a specified
period of time. To meet that deadline Dalrymple continued to seek financial
assistance, through letters and personal meetings, from capitalists as well as
other railroad companies. He also relied on several financial brokers over the
years for both his Milwaukee and Bayfield projects, several of whom strung him
along with glowing prospects of success, no doubt appreciating the fees they
were able to charge for their services, and gave numerous reasons why the
money was not forthcoming.21 The response he received from the Vice President
of the Pennsylvania Railroad Co dated March 31, 1886 is typical of the “thanks but
no thanks” response he received throughout his efforts to obtain financial
backing.
“Referring to the proposition you made when in my office last week in
regard to the proposed short line of railroad from Bayfield westward to
connect with the Northern Pacific Railroad, after carefully looking over the
matter I beg leave to say that … while it might be advantageous for some of
the Northwestern lines to make Bayfield its terminus, on account of its
excellent harbor, it would not be in accordance with the usual policy of the
Pennsylvania Railroad Company to entertain a proposition either to build
the line you speak of or to take any other interest in it. Thanking you for
bringing the matter to our attention, and returning the maps you left with
us.”
Nothing was done on the Bayfield projects until March, 1888 when the Board of
Directors for the BH & GW RR decided to issue its “first mortgage bonds” secured
by the land owned by the Transfer for $5 million payable in 50 years with 5%
interest payable semiannually. The amount of the bonds was not to exceed
$20,000 per mile of single track or $10,000 additional for each mile of double
track. 22 Two months later, R. D. Pike announced the formation of a new railroad
20

Letter to Dalrymple from George Noyes, his Milwaukee attorney, dated March 29, 1886
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The more aggressive broker was a man named Charles B. Hall of New York City
Minutes of a special Meeting of the Board dated March 14, 1888
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company which would compete with Dalrymple’s company for funding and
location. A newspaper article dated May 14, 1888 read:
“Railway from Bayfield to Washburn. A company of Washburn and Bayfield
men is being organized for the survey and construction of a railway from
Bayfield to Washburn to a point below Ashland Junction at or near
Prattsburgh. It is supposed here that this line is an extension of the
Chippewa Falls & Ashland or is a connection with that branch of the Duluth,
South Shore & Atlantic which is to be built from about the point mentioned
to St. Paul and Minneapolis.”
It does not appear that Pike took any further steps at this time to develop his
proposed line but it may have affected Dalrymple’s ability to obtain necessary
funding for the BH & GW. He was still involved in his Milwaukee Railroad project
which may have been a factor as well. In any event William was not able to meet
the subscription deadline set by the town and lost the town bonds. Dalrymple’s
plans for Bayfield would lay dormant until 1891.
Phase II of the Bayfield Railroad Project (1891 -1893)
By January 1891 William was wondering if he would ever be able to make his
Bayfield railroads a success.
“[I believe my] interest in Bayfield [is] entirely speculative. … Ashland,
Washburn, Duluth and Superior have such a start and advantage in railroad
and the railroad now committed to them by improvements … for transfers
… it may be many years, if ever, before they will run any of their lines to
Bayfield…” 23
Despite his concerns he petitioned the town to have the old bond subscription for
the BH & GW renewed. One factor he no doubt took into consideration at this
time was the rumor that the Federal Government was planning to expand the
canal system between the Great Lakes and the Saint Lawrence Seaway which
would significantly improve the transportation and shipping options that would
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Letter dated January 19, 1891
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become available to Bayfield. R.D. Pike was also encouraged by news of the plan
to expand the canal system. D.F. Glover wrote to Dalrymple on February 28, 1891:
“They [Pike et al] are taking regular steps for starting the railroad. Whether
they will or not is more than we can say. Mr. Pike is very much excited and
put out at not receiving a map from you before you left. … They seem
determined on starting the work this Spring. I suppose they are hoping [for]
a proposition from you. However they keep that part of it very quiet.”
One of the first things Dalrymple did in 1891 was to hire Herbert C. Hale (18681947) of Jamestown, New York to be his private secretary to work on his two
railroad projects. Up until that point in time he had been relying on Pike, Andrew
Tate and a few other Bayfield men to manage his real estate holdings - basically
to make sure no one was trespassing or cutting timber on his lands - and to pay
the annual real estate taxes as they became due.24 Hiring Hale was probably one
of the smartest moves he made. Hale was a very, very distant relative. William
and Oliver’s sister, Mary Ann Dalrymple, had married a man named William
Acocks and Hale was the grandson of Acocks’ sister, Elizabeth. Since Dalrymple
was living in the Acocks’ home in Pittsfield he no doubt would have been
encouraged to hire Hale. Hale would eventually assume the duties of General
Manager of the Bayfield Railroads, taking on more responsibility as Dalrymple’s
health declined.
Second he established a permanent office in Bayfield. Third he hired Edward C.
Hollidge (1852-1913), a civil engineer, to begin surveying and mapping out the
routes to be taken by the Transfer and the BH & GW. Fourth he had to obtain the
final approval for the rights-of-way through Red Cliff, and finally he needed to
obtain bonding from the town. With respect to the right-of-way his Washington
D.C. attorneys wrote:
“After a long and persistent effort we have succeeded in having the papers
in the matter of the Bayfield Transfer Ry. Co.’s right of way through the Red
Cliff Indian Reservation referred to the Secretary of the Interior,
accompanied by a report from the Acting Commissioner of Indian Affairs,
which we think will result in getting for the company all it desires. We will
He had similar arrangements with respect to his other property holdings – George Noyes in
Milwaukee and William Acocks in Pittsfield and Sugar Grove.
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now push the matter before the Secretary and make such oral argument as
may be found necessary.”25
Dalrymple also began spending more of his time
during the summer months in Bayfield, typically
staying at the (new) Island View Hotel which he
used as an office until his office building was
ready.
On January 29, 1892 Dalrymple attended the first
of several Deepwater Conventions held in
Washington D.C. as a delegate for Bayfield. The
goal of the convention was to have the Federal
Island View Hotel BHA 80.4.65
government and the Canadian government
deepen the canal into the Great Lakes to 21 feet to enable larger freighters to
navigate through the lakes to the ports on the Atlantic seacoast. He would attend
several of the annual Deepwater Conventions over the next few years until his
health failed him.
On January 1 and 2, 1892 Hollidge, accompanied by H.C. Hale, began to survey the
proposed route of the BH & GW RR toward Lake Siskiwit (located due west of
Bayfield and south of Cornucopia) and he filed two certifications with the town
that the line would pass through Section 9 Township 50 North, Range 4 West and
through Section 23, Township 51 North, Range 5 West to the Sand River.
Dalrymple wanted to make the first section of track end at Racket Creek, a
tributary of the Sand River, while R. D. Pike and others were pushing to have the
terminus on the west side of the creek which would necessitate the building of a
bridge. Hollidge also proposed to make a map showing the amount of pine,
hemlock, cedar and hardwood as far as Iron River where the plan called for the
BH & GW to ultimately connect with the Great Northern Railroad. 26
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Letter dated March 30, 1891
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Iron River was a railroad hub for the Northern Pacific and the Duluth, South Shore & Atlantic
Railroads.
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The men that Dalrymple hired to survey the road needed to be paid and Hale was
also incurring debts on behalf of the Transfer at Mr. Fischer’s store. The next of
R.D. Pike’s interferences with Dalrymple’s railroad plans now became apparent.
Pike had agreed to collect the subscription money needed to pay the men but was
slow to do so. On January 13, 1892, Hale wrote to Dalrymple who was already in
Washington DC for the Deepwater Convention:
“I saw Mr. Pike and asked him if he would not collect the subscriptions as
[many] of those who had signed stood ready to pay in, and it has come to
me that they are wondering why someone don’t [sic] ask them for the
money. Mr. Pike is opposed very strongly to having a map made showing
the amount and type of timber in each township as suggested by Mr.
Hollidge. His reasons he does not give except to storm and bluster and say
that if he [Pike] had wanted it he would have said so and that he did not
want an engineer interfering with his business.
I am quietly gathering together estimates from reliable sources as to the
approximate amount of pine on any of the sections in any of the townships
that will be tributary to your road and I have 34 sections scattered through
Townships 50 and 49 Range 6, Township 50 Range 5, Township 49 Range 6,
and Township 49 Range 7 and the amount as given to me amounts to
210,000,000 which seems a little large but is said to be as accurate as
possible.
Now it strikes me that perhaps Mr. Pike does not wish to place such figures
before eastern capital for fear they will break his monopoly upon the
sawing of the same. This may not be his reasons at any rate he does not
give any so we can only surmise.” 27
Thirteen days later Hale again wrote to Dalrymple regarding Pike’s handling of the
subscription monies:
“We have received a credit of $100 from H. M. Rice which will help a little
towards paying the men but is not sufficient. It is impossible to learn
27

Pike’s Little Daisy sawmill was the only large mill in Bayfield at that time. A small sawmill had
operated at Red Cliff from 1860 to 1872.
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anything from Mr. Pike in regard to money matters that is definite or
reliable so I cannot say whether there will be any more paid in or not in
time to settle with the men. … Perhaps if you wrote to Mr. Pike asking him
to write you whether he would be able to collect any of the subscriptions in
time to pay off the first of next week or not it might be the means of
learning something that we can depend upon. I asked him some time ago
to give me the [subscription] list and let me collect the monies but he
would not do that and will not do it himself, or at least he has not done so
as yet.. … I do not see how Mr. Pike can expect to do this work without
money. I have about lost respect for the man after the way he has treated
us. He promised … to get the money together at once and to do even more
than that. Then as soon as you had gone he turns around and says that
payments will have to wait until you can come back. …”
The next action taken by Mr. Pike was with respect to the survey that Hollidge
and David F. Glover were making for Dalrymple’s railway line and the town that
Dalrymple planned to develop between Bayfield and Red Cliff. Pike collected
some of the subscription moneys, at least enough to cover the cost of the survey
work that had been done for the BH & GW, and then he and his cronies took the
position that they were entitled to the survey that they “had paid for”. Dalrymple
met with Pike on February 1 and then left for Washington D.C. on February 4 and
the following diary entry and letters sent to him are instructive:
H. C. Hale Diary Entry, February 1, 1892
“Rec’d of R. D. Pike $314.59 on account of subscription to preliminary
survey of BH & GW RR. Also $100 from Wm Knight for same purposes. Mr.
Pike expressed himself in very strong terms in regard to RR to Mr.
Dalrymple in a conversation this evening and said that unless we would
form a new company and drop the old organization that he would oppose
bonding the town and further would fight such an action. It seems that he
wishes to get a foothold and then manipulate affairs to suit his own
personal interests regardless of results to the RR proposition and to do this
with someone else’s money.”
Letter to Dalrymple from David F. Glover, February 5, 1892
“There seems to be a considerable misunderstanding among the
subscribers to the B.H. & G.W. Ry as to the ownership of the map I am
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making. There seems a strong feeling that a copy should be made for this
office for public inspection and there is quite a probability that the map will
be attached by the sheriff as soon as I have finished it – at least there are
intimations to that effect. [He stated that about half of the map had been
prepared.] Under the circumstances I think I had better not proceed further
with it. If it should be attached when it is completed it would cause a long
delay and inconvenience to you and much expense and perhaps disclose
some of your other plans. … When the map is completed there will be a
large amount of information on it besides what simply belongs to the B.H.
& G.W. The map as it is now is not far enough along to show anything but
the outline of the line through the sections, so that no one could make out
anything if they shall get it. … You will probably receive a letter from Mr.
Pike very soon. …”
Letter to Dalrymple from Herbert C. Hale, February 9, 1892
“ Mr. Pike was in Mr. Glover’s office yesterday and when informed that the
maps would not be open for his inspection or any other persons he was
very much excited and came at once into my office and asked how it was
that he could not have a copy of profile map of location [illegible] and then
after considerable storming want to know if I could furnish him with a
statement of the expense of the survey. I told him I could furnish him a
statement of the preliminary work done last Fall if he wished. … He was
terribly excited and rushed back to Glover’s office and as much as said that
he would put an attachment upon the maps but today he came to see
Glover and seems to be quite penitent.
“Mr. Fischer said today that he would pay Mr. Wing’s subscription of $500
tomorrow. This is a decidedly new turn of mind for Mr. Fischer. …perhaps
Mr. Fischer is not mixed up with Pike in any way but I shall be careful that
they do not get any hold upon the last survey. …
Letter to Dalrymple from R. D. Pike, February 11, 1892
“Will you kindly instruct Mr. Glover to give me a copy of the [survey] map
before he forwards the same to you, and also Mr. Hollidge to send me a
copy of the profile showing estimates [for grade, bridges etc.] as per our
conversation before you left.”
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Letter to Dalrymple from D. F. Glover, February 16, 1892
“This afternoon while I was proceeding with my work on the map of the
B.H. & G.W. Ry Mr. Pike, Knight and Mussell came into my office and took
the field books of the survey by force and carried them away. They had
made up their minds to get the Books and as they said all that belonged to
them or that they had an interest in. I remonstrated but of no avail. They
had deliberately planned to come and get the books, as they said they had
had a meeting and from what I could gather those three were picked out to
come and get the books. I could only remonstrate, … but was otherwise
powerless against three men. They looked at the map and would like to
have had it, but had they attempted to get hold of it, they could have had a
choice between my dead body or the map. The map is completed so far as
the alignment and field work goes. The eastern portion is not joined on to
the B.T. Ry nor is the plat of the new town site.”
And then Pike’s interest in the survey being prepared for the B.H. & G.W. RR
became apparent when a notice appeared in the Bayfield Press on February 19
and 20, 1892 announcing the incorporation of a new railroad company to be
called the “Bayfield, Lake Shore & Western Railroad”. The incorporators included
Robinson D. Pike, Isaac Wing, A. J. Mussell, William Knight, and Henry M. Rice.
The stated plan for the company was to construct, maintain and operate a
railroad from ”some point on Lake Superior at or near Bayfield. . . thence in a
northerly by westerly direction to the East Fork of Sand River … thence in a
southeasterly direction to some point on the west line of Douglas County passing
through the counties of Bayfield and Douglas for the length of 100 miles.” A
petition for town bonds was set for a vote by the residents on March 24.
Letter to Dalrymple from H.C. Hale, February 23, 1892
Regarding the incorporation of the new railroad company by Pike, “to me it
looks like a scheme to get some kind of a hold on stock in [your] road. Just
how I could not say but you can see for yourself that they are not working
for your interest nor for the town’s interest but for individual interests
wholly and to such an extent it has led to theft [of the survey notebooks].
Letter to Dalrymple from Hale, February 26, 1892
“I called upon Mr. Pike at his office today and asked him if he had those
notebooks of survey. He said ‘yes’ and I asked him if Mr. Glover gave them
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to him and he said ‘no, I took them and didn’t ask for them’. I said did Mr.
Glover protest against taking them and he said ‘yes, he protested but it did
no good. We went there to get them and was prepared to get them.’ He
also said they propose to keep them until the court gives them to someone
else.
“I understand there are 12 men on the board of directors of the new
organization.”
Hale then went on to write that he thought these men were planning to get
bonds from the town and then use the bonds to get control of Dalrymple’s
railroad. 28
Dalrymple’s attorney, George Noyes, advised him that in order to preserve his
rights he should begin work on the survey line. According to Noyes the courts had
not dealt with the issue but he thought that “the party who first takes actual
possession of a route for a railroad has the prior right, and that no recording of
articles, maps or resolutions or staking out and locating a line will be sufficient as
against the first occupier.” With respect to the survey notebooks, Hollidge had
obtained possession of the notebooks and Dalrymple ultimately prevailed in a
replevin action. He arranged to have the survey records taken to Milwaukee,
while Hale had a man standing by to “take an axe and commence on our line” in
case the Pike group tried to do the same. 29
Whatever Pike’s group had planned, he apparently was meeting with some
“disapproval” from the town residents. On March 26 Hale wrote:
“I have heard from outside parties that their [Pike et al] intention was to
have maps made from our notebooks and then file same and secure right
of way and freeze you out. Be that as it may we have put a damps upon
that scheme by taking possession of the books and maps made from them.
It seems to me that we should lose no time in fully securing the right of way
28

In addition to Pike, Mussell and Knight, the board included Frank Boutin, Andrew Tate, Robert
Inglis, D.J. Etsell. Joel D. Cruttenden, G.S. Bell, Orlando Flanders, William W. Downs, and Indian
Agent E. Leahy.
Replevin is a legal remedy or procedure where seized goods may be provisionally restored to
their owner pending the outcome of an action to determine the rights of the parties.
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to complete the line as located thereby shutting them out completely and
then let them ‘tie up’ the town’s property as they claim we have done.
Several Reservation property owners have come to us lately and asked if
you was [sic] going to want their land saying that Pike had seen them and
told them not to sell until he got ready to buy.”
Pike’s company obtained a bond issue from the town on March 29, 1892 with an
expiration date of April 1, 1894. The company began to put a survey party “in the
field” to run a line for its railroad parallel to that of the B.H. & G.W. Hale
immediately notified Pike that the line surveyed by Mr. Hollidge “was the
property of the B.H. & G.W. Railway Company and that he was trespassing if he
allowed his party to work along that line or on the Transfer line. Hale told
Dalrymple that he thought Pike was “running a big bluff” but advised Dalrymple
that
“we should hold ourselves in readiness to slap down a piece of track at a
moment’s notice at any time. I do not know that I have reason to entertain
such [concern] but we do not know how rash these people may behave and
we do know that they are capable of doing most anything uncalled for and
mean.” 30
In order to obtain approval for the purchase of a right of way across the Red Cliff
Reservation Dalrymple had to submit a petition with the Department of Interior
and obtain the approval of not only the Secretary of Indian Affairs but also the
President of the United States. He had begun the process for obtaining that
approval for the Bayfield Transfer Railway almost immediately following its
incorporation and on February 15, 1892 President Benjamin Harrison had finally
approved the deeds. In order for the B.H. & G.W. to cross through Red Cliff,
Dalrymple also had to acquire deeded Rights of Way from individuals holding
patents on property on the Reservation and to then submit a separate petition
with the Department of Interior, a process that Pike also attempted to interfere
with. On this he may have had the assistance of Leahy, the Indian Agent in
Ashland, who had been named as a member of the Board of Directors for the
Pike’s new railroad company. Two months after the B.H. & G.W. had initiated
proceedings for approval of its line across the Reservation a similar petition was
filed by the Bayfield, Lake Shore & Western Railroad Company.
30
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Letter to Dalrymple from Maxwell & Chase law firm, June 25, 1892
“On receipt of your letter of June 1st in relation to the efforts of certain
persons to defeat your road, … we immediately began an investigation and
discovered the Bayfield, Lake Shore, & Western had filed a map of definite
location, almost identical with the Bayfield Harbor & Great Western, and
that they had … secured a large number of deeds from the Indians [for the
Right of Way across the Reservation] – this was the cause of the suspension
of operations [to obtain approvals] on your road and it seemed plain to us
that these parties had secured the cooperation and support of the [Indian]
Agent [Leahy] – We at once entered a vigorous protest, and applied directly
to the Secretary for a hearing. …” [After a hearing before the First Asst.
Sec’y. they received preemptory instructions in favor of the B.H. &G.W.].
We think this ought to settle these people. We showed that they had
proceeded unlawfully and improperly, and in violation of the old and fixed
policy and practice of [the] Department, and we do not think they will find
themselves in very good order for any further favors.”
As it turned out, Pike had never applied for permission to enter on the
Reservation, or to locate lines, or to contract with Indian owners. On June 28 the
Secretary ruled in favor of the Bayfield Harbor & Great Western Railway and
directed that it “be given the preference.” 31 That did not end the matter
however.
Letter to Dalrymple from Maxwell & Chase, June 30, 1892
“Today we were called to the Department [of Interior] and shown a long
communication from the Bayfield, Lake Shore & Western people, written to
Representative [Nils P.] Haugen, and by him presented and filed in the
Secretary’s office. In this communication is copied what purports to be a
subscription to the stock of the B, L.S. & W. for the purpose of survey etc.,
and in which your name appears as one of the three largest subscribers.
This seemed very strange to the Secretary as we [had] made a vigorous
fight against this road – charged that the promoters of it could not, and did
not, intend to build a road, but filed this map simply to annoy you, and if
possible to get a holding in the Bayfield Harbor Road, or failing that, to
Letter to Commissioner of Indian Affairs from John W. Noble, Sec’y of Department of Interior
dated June 28, 1892
31
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simply block the whole matter by working up a controversy that would
prevent either map from being approved. We characterized it as a mere
blackmailing scheme. We took so strong a position on the strength of your
letter, and when shown the communication today, it rather took our breath
away – The only explanation we could offer [to the Sec’y] was to deny the
correctness of the statement.
This will not prevent the decision we obtained from standing. It has been
promulgated and directions sent to the Agent [Leahy] to proceed in
accordance with it, but it puts us in a compromising attitude with the
Secretary. … [Referred to the reputation the firm had established with the
Sec’y that they did not want to jeopardize.] We would like to hear from you
at once on this subject in such a communication as we can show the Sec’y,
and kindly keep us advised as to all the facts, that we may not make any
mistakes.”
Letter from Dalrymple to Maxwell & Chase, July 5, 1892, providing an
explanation regarding the origin of his alleged subscription to Pike’s
Railroad Project.
“I am thankful that you have informed me of the false statement which
places you in an unsatisfactory light before the department and think the
vindication of your good name and honorable action requires a full
statement of facts to the department. …
“The B.H. & G.W. Rd was incorporated in the year 1885 under a charter
from this state and the Bayfield, Lake Shore & Western was incorporated
under date of February 1892. The subscriptions referred to was dated 1891
between the 1st and 15th of September and came about in this manner. I
was in Bayfield at that date and one evening was talking with two
prominent citizens of Bayfield, Col. Wing and Capt. Pike at the Hotel as to
the B.H. & G.W. RR in relation to the renewal of a subscription to said road
by the town of Bayfield and the town had at a previous date … subscribed
fifty thousand dollars of their bonds toward the construction of said road
and the time stipulated for the completion of the road had expired and it
was necessary to take action to make the [town’s] subscription available.
“Capt. Pike made the inquiry of whether an accurate survey had been made
of the line, to know whether the grades were satisfactory and I answered
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that I had made a preliminary survey to the summit and that the route was
practical but I thought a complete survey and profile was required and that
I would give five hundred or a thousand dollars toward it if others would
help. Capt. Pike inquired of me if a subscription were made for that
purpose and the town gave me a subscription for the road of fifty thousand
dollars would I pay back their individual subscriptions. I replied I would
upon receipt of the town’s bonds and then he said he would subscribe five
hundred dollars and asked Wing what he would do and he replied he might
give two or three hundred dollars, he would see.
“The next morning I met Wing and he inquired of me if I really desired to
make the survey and I said to him I meant what I said the night before and
believed it would be great advantage in my negotiations and he replied he
would subscribe five hundred dollars and then thought others would
subscribe and that I could get what was required for that purpose [of
making a complete survey]. When I met Capt. Pike I told him what the
conversation was with Col. Wing and he said I will at once draw [illegible].”
Letter to Dalrymple from Maxwell & Chase, July 21, 1892
“Your letter in regard to the subscription for survey and other transactions
of the Bayfield, Lake Shore and Western is entirely satisfactory to the
Department.”
Dalrymple wanted to build 20 miles of track toward Iron River 32 but in August
issues were raised (perhaps by Leahy) with respect to the deeds to the right of
way that had to be corrected so the approval of President Franklin was not
received until September 20. By that time the potential financers who had
expressed an interest in building the B.H. & G.W. road wanted to change the
conditions of their contract.
Letter to Dalrymple from Titus Emery, financial broker, September 22, 1892
“I have had a long talk today with Samuel A. Hamilton about building your
railroad as proposed by him. He now says that his correspondents have
been looking into the matter, and have come to the conclusion that the
expenditure of their money in the construction of the proposed railroad will
32

it was 50 miles between Bayfield and Iron River where Dalrymple intended to connect with
the Northern Pacific Railroad.
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benefit the town of Bayfield more than the cost of the road, and that unless
they can see some way by which they can get a share in the incidental
benefit, they do not care to proceed further in the investigation. When Mr.
Hamilton first came to see me, he said he did not care to consider any
property interests in connection with the construction of the railroad – he
wanted to consider building the road upon its own merits, and if they took
an interest in the land and other improvements, that would be incidental. I
was then surprised at his suggestions … and was again surprised today, to
have him make the demand for … an interest in the land in connection with
contract to build the railroad.”
While Dalrymple was open to the idea of selling lots in the new town he was
developing, he was not interested in granting the contractors or capitalists an
interest in the lakeshore property owned by the Bayfield Transfer except pursuant
to some type of leasehold. He therefore decided to remove the land owned in the
name of the Transfer Railway from any further negotiations for funding for the BH
& GW. The negotiations with the construction company fell through and despite
encouragement by the New York bond broker, Dalrymple continued to refuse
compromising his interest in the lakeshore property.
In December 1892 Hale contracted to have timber ties cut and stacked along the
Transfer and B.H. & G.W. lines, and the Bayfield County Press was declaring, in
the editor’s effusive style, that Bayfield would at last become a major shipping
point on the lake.
“Growth of the Harbor City When the old St. Croix Land Grant was made by
Congress more than 35 years ago Bayfield was designated as one of the
termini of the road. After a quarter of a century of patient waiting she at
length obtained her first road, the Chicago, St. Paul, Minneapolis and
Omaha, which had acquired the franchises of the ancient grant. During the
past season the outlook for other roads has become much more hopeful.
The Bayfield Harbor and Great Western and the Bayfield Transfer Railways
organized by W.F. Dalrymple … are now in a fair way to realize the purposes
for which they were incorporated.
The Dalrymple Frontage extends from the town plat in a northerly
direction for about five miles along the shore of Lake Superior. This
frontage is pronounced by railroad men and engineers as among the finest
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for transfer purposes on the chain of lakes. This is owned and controlled
entirely by the Dalrymple interests. Mr. Dalrymple has organized the
Bayfield Harbor & Great Western and the Bayfield Transfer Railways, the
former to extend west and tap the great wheat regions and the latter to be
built along the shore and used by all the roads in common as a transfer
system.
The Dalrymple Addition [to Bayfield] was platted several years ago, and
last summer the work of opening streets was carried on to a greater extent
than ever before, so that this part of the city is now open to parties looking
for pleasant homes. …”33
Dalrymple also contracted with E. C. Hollidge to continue his work on the survey
and mapping of the BH & GW during the summer of 1893.
Letter to Dalrymple from Hale, March 16, 1893
“I received a letter from Hollidge this AM saying he expected to come to
Bayfield this summer and wanted me to see what I could rent a house here
for him. From that I draw the conclusion that you must contemplate more
work on hand than you did last summer, for you certainly would not make
many more surveys until you were ready to commence active work.”
At last Dalrymple was ready to get a start on his main railroad construction, but
more trouble lay ahead in the form of a worldwide financial panic. By April 19,
1893 William started to rethink employing Hollidge and was wondering what, if
any, work could be done on the two railroad projects due to rising concerns about
the economy. 34 He nevertheless opted to personally bite the bullet.
Letter to Hale from Dalrymple, April 20, 1893
“It is important that work should at once commence actively if Mr. Hollidge
is there and ready to do so, as it will not answer to let time pass without
results and especially when that time must be paid for. I expected to be at
Bayfield before this date but cannot now tell when I can come and must
depend upon you to start matters and keep them going without further loss
of time. It does not seem possible at present to raise money for RR
33
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Letter dated April 19, 1893
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purposes and will have to work on our Transfer until we determine what if
anything can be done on the other road and Mr. Hollidge will have to do
the necessary engineering to do grading [illegible] that road. … I thought if
work were commenced just beyond where the line of the road strikes the
water north of the old house on the knoll and work from there to Roy’s
Creek it would under all the circumstances be best. But we might be liable
at any time to make a change to any other part of the line. …”
Letter to Dalrymple from Hale, April 23, 1893
“If I comprehend your ideas you wish during the time you are arranging
financial matters for the construction of the B.H. & G.W. to do some
grading on the Transfer Road where it will make a good showing and
appear to the best advantage. Now the question at once arises how much
money do you feel like laying out during the next month or two on the
Transfer Road…..”
Letter to Hale from Dalrymple, May 2, 1893
“The situation of Eastern money affairs is such that until they change there
is but little for new enterprises. Hope you will continue to do the work I
indicated in my last letter of clearing out for work along the lake front on 1st
Avenue. … It is best to keep moving as best you can in the lines indicated
until I come and decide definitely. …”
Grading for the Bayfield Transfer was done in 1892 and 1893 but it was now clear
that no other major work would be done as the result of the Financial Panic of
1893 and the four-year Depression that followed.
The Financial Panic of 1893
In October of 1892 Silas and Oliver Dalrymple started reporting a reduction in the
price they were able to get on their North Dakota wheat and started to store it in
hopes of getting a better price the next year. This of course affected the
Dalrymple’s ability to pay the interest on their obligations to the Grandin Bros.
Bank in Tidioute Pennsylvania. Added to that, Oliver reported that the farms were
producing the poorest crop he had ever seen in eleven years and that he was
plowing up some of his wheat for the first time since coming to Dakota. Weather
would have been a factor and the soil may have begun to give out after years of
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the one-crop practice followed on the Bonanza Farms. In April 1893 the Panic
began in earnest.
The Financial Panic of 1893 brought on a period of Depression that lasted until
1897. There were multiple causes for the Panic that included the economic
policies of President Benjamin Harrison, and investment and speculation in silver.
The economic boom of the 1870’s and 1880’s had depended on high international
commodity prices but the collapse of the wheat prices in 1893 plus an oversupply
of silver led to the economic panic. Railroad building in the country didn’t help.
During the 1880’s capitalists both in the United States and abroad had invested in
railroads that were over-built. The financial panic started in London, England
(where Dalrymple had been looking for investors for his railroad) and was
followed in the United States with the collapse of two of the country’s largest
employers – the Philadelphia & Reading Railroad (a railroad conglomerate) and
the National Cordage Company. Due to the large amount of bank financing given
to these two companies, their collapse severely affected the banking system. A
European run on the U.S. Treasury gold caused stock prices to fall and the stock
market began to crash. Stock prices declined, banks closed, businesses and farms
failed, and shipping by rail and sea declined. [Wikipedia]
Dalrymple was in Bayfield from May to December 1893. Due to the Panic he was
not able to find any backers for his railroad, and the suppliers he contacted for
rails and cars all wanted cash and were uninterested in accepting the bonds
Dalrymple was offering as payment.
“The times are not, nor have they been, favorable as you are aware for
such work and I have had to rely upon my own means to do what has been
done and had no agreement with [any other railroad company]to aid me.”
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Since William was unable to meet the deadline for completion of 20 miles of the
B.H. & G.W. the town bonding lapsed, but he nevertheless began working on his
railroad project. His enthusiasm for the Transfer’s future prospects had not been
dampened, and work on the Transfer continued with grading on the first half mile
of the Bayfield Transfer from the foot of Washington Avenue toward Red Cliff. In
an interview with the Bayfield County Press Dalrymple said:
35
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“We can build docks at one-tenth of the cost for which they can be built at
any other part on the lakes. We get 20 to 25 feet of water at a distance of
from 300 to 500 feet from shore and we can build docks very cheaply from
the fact that this harbor has a sand bottom and docks can be built for a
small sum. We can pile coal on the solid ground and transfer it from boats
at a very trifling sum. We expect to begin active operations upon our main
line next spring. … “ 36
The Pike group had made no attempt to survey their competing railroad and had
lost in their efforts in front of the Department of Interior. In September 1892,
Dalrymple purchased the stock and franchises of Pike’s B, L S & W RR for $3,000,
and became the President of that company, planning to merge Pike’s road with
his own, probably in an effort to obtain the $50,000 bonds that had been
authorized for that company. The bonds were due to expire in April 1894, so
Dalrymple needed to obtain an extension of time in which to complete the
requisite section of road. He therefore had William W. Downs file the necessary
application. Once more, R. D. Pike tried to block Dalrymple’s project.
Letter to Dalrymple from William W. Downs, Bayfield
attorney and Board Member of the B., L.S. & W. RR
“Agreeable to your request I prepared and presented an
application for a [one-year] extension of time on the
bonds of the Bayfield, Lake Superior & Western RR Co.
and was somewhat surprised at the opposition we
encountered. The [town] board seem to demand a bond
providing for the ‘faithful performance of the work.’”
W.W. Downs

Letter to Hale from Dalrymple, February 1, 1894
“It does not matter how much benefit the people may derive from the
construction and operation of our line, there are some who will oppose but
it is best not to work up an excitement if it can be avoided. Of course we
hope to construct the twenty miles [of the BH & GW] this summer if the
expansion is granted, but may not be able to do so if times continue to
grow worse rather than better and we can only say we will do the best we
36
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can and if we should fail we take nothing from the town and it seems to me
that every citizen of Bfd. is so deeply interested in the RR line, that they
should do what they can to aid us in the construction. …. If they take no
action of course we are relieved from the constant pressure and can take
our time and do our work upon the Transfer as it occurs.
Letter to Dalrymple from Hale, February 5, 1894
“Mr. Pike was present [at the Board meeting] and proposed an
amendment calling for a bond amounting to a forfeit to be posted by the
company, in case of its failure to build the 20 miles [by April 1, 1895]. After
considerable argument on both sides the Board finally agreed [that the RR
company furnish a forfeiture bond of $10,000 as a condition for the
extension]. Mr. Pike argued that this agreement by the Board would be of
more help to you on securing aid from capitalists than an unqualified
extension. While I felt satisfied and certain that you would not accept these
conditions I could do no more. …”
Hale suspected that Pike had an ulterior motive for objecting to the bond, since
the other issue that was before the Board at that meeting was Pike’s petition for a
$50,000 bond for the Bayfield Hydraulic Company which he owned. Hale
proceeded to lobby several members of the town board “to set them thinking. It
is a scheme of Pike’s to defeat our extension and then secure bonds himself for
some scheme or other, and I shall tell these gentlemen in so many words.” Hale
was correct. A newspaper article dated February 7 regarding the Board meeting
on the extension of the bond, read: “The Bayfield Hydraulic Co. took steps to
purchase an entire block on an elevated portion of ground for a new reservoir. …
The proposed improvements will cost $50,000, and an attempt will be made at
once to secure the bonding of the company for that amount. …”
Needless to say Dalrymple was not interested in giving a $10,000 forfeiture bond
in order to get the extension of the deadline. On February 10, 1894 he wrote to
W.W. Downs:
“Am surprised at the requirement made for an extension of the
subscription for one year, upon the terms and conditions upon which it was
made, and must decline to execute the [$10,000] bond which you enclose.
…. Why should I give a bond at all? I have not received anything from the
45

town, they hold their bonds in the hands of their trustee, and he will not
deliver them unless I build the road in the time named. I have spent years
of time, tens of thousands of dollars, and will receive $50,000 of aid if I
succeed. Surely if these will not impel me to build the road, a penalty will
not, and the failure must result from want of means to accomplish it. …
With the large interests I have at stake, it was my intention to push forward
the best I could to protect these, and those of the people of Bayfield if
possible, but perhaps it is better for me that I am forced to halt. Others may
be able to do more than I have, and in shorter time, if so I shall be relieved
from a greater burthen of care and responsibility. The future is not
encouraging for new enterprises. Business prospects are dark, yet I am
hopeful often when my associates are not. I have never taken one dollar
out of Bayfield, perhaps never will, but I shall not cease my efforts until
others, equally interested with myself in the future of Bayfield, withdraw
their support. The failure to renew the subscription will in substance be an
expression of opinion on the part of the representatives of the people, not
to go further expecting aid from the source from which I am most entitled
to receive it, the owners of Bayfield, who will receive the benefits, if the
construction of the road is possible by us. What course I shall pursue in case
the Supervisors decline to renew the subscription … I cannot say now, …
but I believe it will be long years before Bayfield will see another Railroad,
and many more before she reaches the commercial importance, to which
her natural advantage justly entitles her to hold. …”
Dalrymple got the extension he requested provided that he complete 25 miles of
the BH & GW road before April 1, 1895. The requirement that he post a $10,000
forfeiture bond was withdrawn. Unfortunately he was not able to get additional
funding or to sell the bonds to raise the money in order to get rails laid by the
prescribed deadline. His petition for another extension was denied and the
$50,000 bonds that had previously been authorized were returned to the Town.
While construction of the BH & GW was suspended, Dalrymple continue to work
on the Transfer, and especially the Transfer’s connection to the “Omaha” line.
One stumbling block was that the connection of the two railroads required the
cooperation of the Booth Fisheries to provide a right of way at its dock. In
October 1895 William wrote to C.W. Turner, Booth Fisheries, first noting that he
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had written Turner 2-3 years earlier regarding a right of way over Booth property
for the Transfer RR.:
“You wrote me then that they [Booth Pkg.] would not be satisfied to have
the road cross their main piers, but suggested that a track could be run on
the street in front of them across the block to the connection desired. We
have a large force of men and teams at work upon our Transfer road and
will have a large part of the grading done from Buffalo Bay to Bayfield this
Fall, and desire to know whether you would be satisfied to grant us the
right of way or whether we shall be obliged to stop on the north side of
Washington Ave. where our present terminal is. We are expending quite
an amount of money for the construction of the Transfer road, and if built
in front of your dock property, you would have the advantage of a rail
connection which would be very important for shipping purposes. We have
waited some ten years for a railroad track around to these docks from the
Omaha road, and I do not believe we can get it only by building it ourselves.
…
If I could have free right of way which I think I can substantially get, I would
undertake to build the road from the present terminus of the Transfer road
at Washington Ave to the present terminus of the Omaha road in Bayfield.”
“I have made efforts in common with the citizens of Bayfield for over ten
years to get the Omaha road to extend its line to [the Booth] docks. At one
time we offered the right of way and $5,000. … If I extend the Transfer line
which is now nearly graded to the north side of Washington Ave, to the
terminus of the Omaha line in the Village of Bayfield, this extension we
have so long sought will be secured at my expense and without any aid
except the right of way. You would be aided by being able to connect by
siding with your dock and you would not only have connection with the
Omaha but with any roads that may connect with the terminal road north
of Washington Avenue and a road has been projected and carefully
surveyed a distance of nearly 50 miles to connect with the [Northern
Pacific] and the [Duluth, South Shore & Atlantic] roads.
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The two parties were able to come to an agreement and Booth Bros. filed a
Petition with the Town Board requesting the Board grant the Bayfield Transfer Co.
the right of way. Wing, Pike, Boutin, Fischer and other affected property owners
also granted Right of Way to lay track along Front Street and in front of their lots.

Transfer Railway passing Booth Fisheries
dock, BHA 1980.3.218

The Washburn, Bayfield & Iron River RR aka “The Battle
Axe”
In the meantime, R. D. Pike had teamed up with Senator
Dwight Sabin of Stillwater Minnesota was trying to
establish another new railroad, the “Washburn, Bayfield
& Iron River”, but appeared to have run into opposition
in the town. 37
Hale wrote: “The opening of this road is opposed by
many of the businessmen. I suppose it will be a matter
that will come before the incoming Board of
Supervisors, who and what faction that Board will
represent is still an uncertainty and will be until after the

37

Sen , Dwight M. Sabin
(1843-1902)

Dwight May Sabin (1843-1902) had served for a number of years in the Minnesota Legislature
and had run a successful business in Stillwater MN, manufacturing lumber and railroad cars. He
was elected to the US Senate in 1883 but served only one term. In 1884 his businesses ended
up owing several million dollars and his companies were put into receivership and sold. He was
not renominated by the Republican Party in 1888 – there was an unproved allegation of bribery
– and he returned to private business.
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election in April.”38 Sabin and Pike’s latest plan projected a branch line out of
Washburn and a second branch line out of Bayfield with the two branches to form
a junction about halfway to Iron River. The company was incorporated on June
28, 1895 and the Bayfield County Board voted to bond itself for $240,000 to aid in
construction of the line from Washburn to Iron River. Several residents didn’t
believe that the W, B & IR was a bona fide railroad and brought suit to prevent
the company from acquiring the bonds. While that issue was pending in the
courts, the company proceeded to lay track with 20 miles laid in July 1897, and
another 15 miles laid in 1898. The Wisconsin Supreme Court upheld the bond
issue and the company received $185,000 for the track that had been laid.
The following year the company reorganized and obtained another $50,000 in
Bayfield County bonds to build a portion of their road from a point referred to as
“Bayfield Junction” in Section 32, Township 49 Range 6 to connect with the BH &
GW at Racket Creek, a plan that appears to have met with Dalrymple’s approval
as it would fulfill his plan to connect the BH & GW to the railroads at Iron River.
R. D. Pike was now writing in terms of a new partnership between him and
Dalrymple.
“It looks now as though we would commence work on the Washburn end
of the Washburn, Bayfield & Iron River Ry. by June 1st, and … I think you can
make arrangements if you are on the ground about that time with our
parties to build from your Transfer out to the Junction. If the thing is
managed properly I think there is no question but the entire road from
Washburn and Bayfield to Iron River can be built this coming season. “ 39
Phase III - In Sickness and in Sickness
William had begun to feel ill in 1893, but a sharp decline in his health started in
mid-July 1895. That month he spent some time at the Pennoyer Sanitorium in
Kenosha, Wisconsin before traveling on to North Dakota where he became bedridden at his nephew, A.R. Dalrymple’s home for six week. The doctor suggested
that he had become “run down by overwork and neglect” and while he had hoped
38

Letter dated January 25, 1895. Currie Bell was elected Town Chairman that Spring.

39

Letter from R. D. Pike dated April 26, 1897.
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to return to Bayfield where work was being done on the Transfer road, he was
unable to travel any long distance. In December he wrote:
“Am gaining slowly but stay in my room and can sit up three or four hours
at a time and can walk about the room. Have only been downstairs on
Thanksgiving since I came [to Kelso ND]. Doctor calls daily or every other
day and says I am doing well but not as well as I would like.” 40
In January 1896 William was taken to St. Luke’s Hospital in St. Paul where he
stayed until May before his brother, Noah, came to take him to Pittsfield. At times
he was determined to push forward with his railroad plans, and at other times he
was discouraged by the lack of financial support he needed. On April 4 he wrote
to Hale:
“I reached here from St. Paul quite fatigued and it took a couple of days for
me to recover but am now feeling about as well as when I left the hospital.
… Hope to keep along [with the railroad] about as last year but of course
you can see it is very discouraging and I feel very much like saying I have
spent enough of my individual means and am ready to let every man [he
had employed] make all the money he can wherever he can. I am disposed
to deal fairly and justly with all in my employ and to do this have spent
money from which I am not able to get returns. …”
Work on the railroad got going again during the Summer of 1896 when two
Dalrymple nephews, A.R. and Silas, brought teams of horses from their North
Dakota farms to do the grading, and E. C. Hollidge bought railroad ties, an engine
and cars from a company in Chicago. Four miles of track for the BH & GW were
laid that summer. Dalrymple’s health was still not improving and, while Hale was
working on his behalf to get subscription and extension agreements from the
town and county, William was acknowledging that he would not be unhappy if
the extensions were not granted.
“I am glad to hear … that the extension of time was granted to December
[1897]. I am thankful for the spirit of cooperation manifested by it and did
not feel I had it. I should drop the matter at once and would feel greatly
40

Letter dated December 10, 1895.
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relieved could I throw off the responsibilities that rest upon me in my
present state of health. Cannot say just now what I will undertake to do this
summer, but will push along.” 41
E. C. Hollidge was then instructed to run a preliminary line for the BH & GW to
Lake Siskiwit as soon as possible. “I did not intend to run the line farther than 12
miles until I was ready to proceed with work on the 1st division of road [i.e. the
first 6 miles] but if it can be crowded through so as to give information as to the
route to the Lake, perhaps it is best to do so.” 42 Of course he now needed the
money to pay for the work and applied to the Grandin Bros. Bank for a loan. The
loan was ultimately approved that Fall, secured by William’s interest in one of the
North Dakota farms, but his brother Oliver was sounding the alarm. William was
now 72 years old and in failing health. Oliver wrote:
“Grandin changed his mind and loaned enough this Fall on your Grandin
Farm interest, to take it and its dividend in future. He says you now owe
Grandin Bros. $70,000 [and] there is also the Silas [Dalrymple] Farm and
land debts besides. … There is no wheat to sell on Grandin Farm and the
farm will have to borrow $50,000 to raise next crop. You will get nothing.
Your true friends [i.e. his family] feel very uneasy about your feeble
condition and as to the final outcome of your great undertaking, beyond
your means. It will take millions and many years to make the thing a
success. A few months more will probably demonstrate that you undertook
too much for an aged and sick man, on borrowed capital and that your
course has been suicidal and unsafe. I beg of you to stop right where you
are and square up. … Your health and mental powers are too week for
business; you may leave us any day, [and] when you do a crises will soon
follow, as your expenses greatly exceed income. … You have gone too far
and are getting into deep water for a man of your health, strength and
means. You need better care, a better climate, and mental rest. … “ 43
In September 1897, the “Omaha” Railroad Co. built the connection between its
terminus on Manypenny and that of the Transfer Railway at the foot of
41

Letter dated May 20, 1897.
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Letter dated May 31, 1897.
Letter dated November 19, 1897.
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Washington Avenue. They had to build a trestle that looped out into the lake
rather than being able to lay the track along Front Street. Dalrymple was also at
work building the Transfer tracks, at his own expense, three miles from
Washington Avenue to Roy’s Point. In a series of letters between September and
October 1897 William was able to report that he had completed seven miles of
track along the waterfront for the Transfer with a connection to the “Omaha”
Station and that they expected to complete an additional section of the BH & GW
within the time required to get $90,000 in stocks and bonds released by the Town
Board. He had spent $200,000 of his own money and owed nothing for the land,
improvements, or railroads. If another company was able to complete its track to
Iron River then that would give the BH & GW additional revenue to pay interest
on its bonds. He did need additional financing and requested a loan of $61,000
which he said he would be personally liable for repayment and offered as security
his interest in the North Dakota wheat farm. The section of track was completed
and the Town released the bonds. 44

Transfer on Trestle BHA 2011.023

44

Tracks out of Bayfield BHA 1980.1.129

Letters dated September 4 and 25, October 12, and November 29, 1897
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Dalrymple had been staying in Bayfield
that summer, but by December 1897 he
was hospitalized at the Pennoyer
Sanitorium, a “Health Resort” in Kenosha
Wisconsin where he would remain until
Pennoyer Sanitorium, Kenosha WI
September 1898. There was nothing in
the documents provided by the Wisconsin
Historical Society to indicate what
Dalrymple was suffering from, but the
Pennoyer Sanitorium was built in 1890 for
the care of people with tuberculosis, a long- Pennoyer Sanitorium, Kenosha WI (WHS)
term illness. Dalrymple was released from the Pennoyer Sanitorium in September
1898 and returned to Pittsfield Pennsylvania where he continued to rent rooms
from his brother-in-law, William Acocks. 45 While William was hospitalized his
nephew Silas was in Bayfield, managing the railroad company.
Dalrymple’s Railroad Begins Operation
It had taken 16 years, but the Transfer
Railway finally began running out to Buffalo
Bay in April 1898 with three round trips
daily except on Sunday, and passenger and
mail service by train to Red Cliff started the
next month. The BH & GW line was “leased”
to the Transfer so that while on paper they
were two separate corporations, they were
effectively operated as one entity and
referred to as The Transfer. A side tract for
the Transfer had been laid at Roy’s Point to
accommodate the Weed Lumber Company
which was getting cedar out on Bear Island.
Tracks had been laid as far as Chicago Creek
on the Reservation, Red Cliff had a new
BHA 2017.54.2
sawmill, passenger and freight service had
started, and the Transfer was finally making money.
His sister and the oldest of the Dalrymple siblings, Mary Ann Acocks, had died in January 1898
of a “stroke of paralysis” but William was too ill to attend her funeral.
45
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By the end of the Summer of 1898, Dalrymple was able to make a favorable
report to his creditor John L. Grandin at the Grandin Bros. Bank:
“The checks you sent me [last Fall and Winter] came very timely to enable
me to finish work I had commenced on my railroad along the shore and
extending westward to meet a railroad [the W, B, & IR] extending from the
Northern Pacific and other continental railroads. I built some 12 miles of
railroad and the company building to meet me built over 17 miles leaving a
link of 20 miles unbuilt which they expect to build the present year. I have
been running cars on these lines since last Spring. The receipts have
something more than paid the expenses. I have not built any new road
since last Fall nor do I intend to but have some improvements. …
“I received $15,000 of Bayfield Township bonds for building six miles west,
and with my other money resources was enabled to build and iron a firstclass road along the shore and to the westward and pay for them in full. …
“My investments at Bfd. have reached a point from which they will return
me some income by operating the road and otherwise the building of piers,
warehouses and elevators must be done by the rail and steamboat lines
which handle the freights. They must pay me a ground and water rental to
be renewed from time to time … and I can move cars as required at a fixed
price per car. This I have been doing for the past few months and I find it
works very well. …” 46

Things were not going as well for the Washburn, Bayfield & Iron River Ry.
Company. The Pike/Sabin company was facing receivership and was not expected
to complete its Bayfield Branch.
“From the best authority I can get it seems that work has been suspended
on both ends of the [Washburn, Bayfield and Iron River RY]. A merchant of
Washburn told me that he should get out an injunction restraining the
County and the Trust Company from issuing the County bonds to W, B & IR
46

Letter to J.L. Grandin dated August 31, 1898
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Ry Co. on the grounds that they had not paid their bills. … I guess the
scheme is to get the County bonds and let the creditors take the road.”47
The W, B & IR had built a few miles of track from a point referred to as “Bayfield
Junction” and was supposed to build additional track to connect with the BH &
GW.. By November Hale wrote:
“There seems to be very little prospect of the Washburn Company building
any of the Bayfield Division this winter. They say however that they
propose to clear the right of way this winter and build the large bridge over
Racket Creek. When that is built … it will give us some freight from the end
of the Transfer line to Bayfield. In regard to expenditures in that direction,
it will be necessary for us in order to handle the business to put our track in
better shape on the main line from the junction to the point of connection
and put in such siding tracks as the business demands. … I would like to see
sufficient funds available, and have Silas and I be given authority to build
transfer track from Broad St. around to your 128-acre tract. The time to do
this is when Pike is in the right mood and as you know there are times
when he is opposed and other times when he is favorable, and I hope that
the next time that he is ready we can go to work and slap down the track
before he takes another tack. …” 48
The W, B, & IR company went bankrupt within six months of commencing
operations and its line was eventually sold to the Northern Pacific Railroad for
$125,000. The bond issue continued to be a financial burden on Bayfield County
and the taxpayers, and the County never received much on its investment.
In December 1898 Silas died at the age of 36/37, 49 and Hale took over as General
Manager.
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Letter dated January 2, 1898.
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Letter dated November 12, 1898
In its report of Silas’s death the newspaper erroneously stated that Silas was one of “the
three Dalrymple brothers” with wheat farms in North Dakota.
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In April 1899, Sen. Sabin organized another new railroad company, the “Bayfield
Western Railway”. 50 Sabin and Hale attended the combined annual meeting of
the BH & GW and the Transfer Ry, and Hale reported to Dalrymple who was now
in Pittsfield:
“We met with Senator Sabin and had considerable talk regarding the
construction of the next six miles. … I look upon the agreement [with
Sabin], … as about as favorable to us as we can expect. We only bind
ourselves to certain trackage rates, and charges for switching over our
Transfer road, and to relinquish our right to earn the county and town
bonds, which between ourselves, we could not probably earn on account of
lack of time. Of course Sabin only agrees to build six miles, but our
experience teaches us that six miles of road with no business except that of
a local nature will not pay dividends. The conditions will force them to build
more just as surely as an agreement. If they don’t build more they will have
six miles of road to sell at a closing out price in a few years at the furtherest
(sic).” 51
The goal of Sabin’s new scheme was to build the last six miles of track for the
“Bayfield Branch” by midnight on November 30, 1899 and collect the $30,000
bond money that had been voted for that section of the W, B & IR line. Sabin
offered $2.00 a day and hired close to 200 men in an attempt to complete the six
miles in time. Because of the reputation Sabin had acquired as a result of the
recent failure of his first railroad company, the citizens were not anxious to give
him any more of their money, and several residents engaged in tactics to prevent
him from completing the track by the November 30 deadline. Telegraph wires
were cut and workers were encouraged to walk off the job. Men refused to build
track across the bridge over Racket Creek until they were paid which caused a
delay as someone had to go back to Bayfield to get the money. After this delay
unknown parties greased the rails so that the last carload of rails was delayed in
getting to the front. Finally barrels of whiskey were set out in an effort to get the
workers drunk. It worked, the track was not completed until December 1, six
hours too late for Sabin to collect the bond money. The six miles of the Bayfield
Western (also known as the Bayfield, Superior & Minneapolis RR) became part of
50
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The incorporators were Ervin Leihy, Geo. Packard, John Kransfelder and Geo. Best.
Letter dated June 6, 1899
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Dalrymple’s BH & GW under a leasing agreement giving the Transfer a combined
total of 15 miles of track that ended at the west side of Racket Creek.

Racket Creek Bridge BHA 83.9.2

Dalrymple’s last trip to Bayfield was from September to
December, 1899. He stayed at the Island View Hotel where
he rented two rooms adjacent to the parlor, one for himself
and one for his secretary and a nurse who accompanied
him. While in town he reached a verbal agreement with
William Knight pursuant to which Knight would build his
sawmill at Roy’s Point. Dalrymple left Bayfield before the
final agreement had been drawn up, leaving the remaining
details to Hale. Dalrymple was still very sick, still confined to
his rooms in Pittsfield, but still pursuing his long-term goal
of developing a system of docks along the shoreline. In a
letter to Hale dated April 4, 1900 he wrote:

William Knight (1843-1941)
BHA 80.1.301

“I wrote you Monday in relation to [the Knight] mill site and have been
studying your map of the ground to see what will be a satisfactory way to
get to and from the mill for sidings for logs and boards and for piling
purposes. … I think the mill might be located further out on the point near
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the mouth of the run, and the switch run nearer the water, and use some
of the ground between 17th and 18th St. [in the Dalrymple town plat] for
piling purposes.
“If I could go out on the ground with an engine for Mr. Knight, I have no
doubt that we could agree within an hour’s time, but if he thinks the spot
indicated by you for the mill is the only satisfactory place I think it might be
located there if we can agree upon the sidings and piling grounds which
grounds and sidings we will have to agree upon. Perhaps we might require
two or three sidings but I would not like to cut off more than a part of the
lands between 17th and 18th Sts. as I may wish to get off on these sidings at
any time. Could not Knight go on with the erection of his mill if he is in
haste and leave these matters to which I have referred for future
agreement? We would not wish him to go further north than 18th St.”
Under the terms of the lease agreement Knight was granted the right to build his
mill and other buildings on 6.7 acres of land located along the creek from the lake
shore back to within 100 feet of the Transfer tracks. Knight was to do the grading
and provide the ties for a spur line to run to the mill site. He was also granted the
right to build lumber docks and a log boom in the lake in front of the mill. Knight’s
right to maintain and operate the mill on this land was granted for a term of ten
years, at the end of which Knight was required to remove all mill buildings,
machinery, and any slab along the
lake shore, but he was to leave the
docks, booms and other
improvements along the shoreline.
The only financial requirement
imposed on Knight was his obligation
to pay all taxes and assessments
levied during the ten years. Knight’s
mill was built on the former site of
the Bayfield Brick Manufacturing
Company (1889-1892). While this
agreement had been reached in
February and a written contract
drawn up in May, the agreement was
Knight’s Sawmill at Roy’s Point (1901-1913)
BHA 80.4.65
not signed until August. It appears that
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Sen. Sabin had (falsely) claimed that he had a mill site on Dalrymple’s property
which placed Knight’s project in jeopardy as Knight was not interested in having a
competitor located in the same vicinity.

In late June 1901 Dalrymple’s health deteriorated significantly and the doctors
had grave doubts about his ability to recover. He developed a blood clot on his
brain and was in a coma for almost two weeks starting on July 5, 1901. He died on
July 17.

The Management of William Dalrymple’s Estate
1901 to 1916
Five members of the Dalrymple family died in or prior to 1895 –two of the eight
brothers, (Sheldon, the youngest, and David, the oldest), and three nephews –
and then William fell sick in November of that year and ended up in the St. Luke’s
Hospital for six weeks. Oliver continued to worry about William’s financing of the
Bayfield railroads and whether he had made any provisions with respect to the
future disposition of his considerable estate. In May 1896 Oliver sent his brother a
thirteen- page letter full of advice.
‘Since your health failed I have felt some time that as soon as you were able
we should discuss matters pertaining to your estate. … Your doctors tell us
that you may not get much better than you now are and may go suddenly.
At any rate it is wise to close any and all business. …
Is it a wise and conservative step to take $60,000.00 and build four miles of
Railroad in Bayfield. Let us discuss it. Bayfield is a puzzel-ass [sic] enigma. It
is a good thing for a wealthy syndicate and a good place for a few common
men to sink all they have got as Grandin once said. It has drained and
worried you and will do same for may long and weary years.”
He went on to say that if the railroad was built William could then expect
increased taxation by the county and town, a potential loss of revenue if the
wheat crop failed, and ongoing maintenance costs to rebuild bridges and piers
and replace ties every 10 years.
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“As your effort to capitalize the scheme has been unavailing let us see
where it will land the executors to carry your estate 20 years. … “ [Oliver
then estimated that the total expenditure for his estate over 20 years
would be almost $400,000.00]
With respect to the names of the executors, Oliver recommended getting rid of
George Noyes because of the high fees a lawyer will charge. Name instead “five of
the most intelligent and competent members of the family as executors as they
will have an interest as heirs in maximizing the estate.” And with respect to his
Bayfield enterprise – “do nothing in Bayfield but grade, take your money, and pay
off your debts.”

George Noyes (1849-1916) Noyes was one of the original
incorporators of all of Dalrymple’s railroad projects in
Milwaukee and Bayfield. He was a long-time attorney for
Dalrymple and managed all of his property interests in
Milwaukee

William didn’t follow all of Oliver’s advice but he did write a codicil to his will in
December 1896 directing that $100,000 be applied to construct and endow a
college of science and mechanical arts and a library near Bayfield and that the
remainder of his property not be sold until the Railroad had been constructed. An
interesting endowment but this codicil was overridden by a subsequent and final
Will dated June 18, 1898, signed when William was at the Pennoyer Sanitorium in
Kenosha Wisconsin naming two family members as his executors and Trustees,
his nephew Silas and brother Noah, plus his long-time attorney George Noyes.
Then his nephew Silas Dalrymple died suddenly on December 24, 1898 at the age
of 36/37. His death must have come as quite a blow to William who had come to
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rely on Silas in the management of his interests in the North Dakota farms, and
later as General Manager of the Bayfield Transfer Railway Company when he
became ill. In February 1899 William wrote to George Noyes:
“I have not taken up the revision of my will since the death of Silas nor
decided upon a trustee to take his place. These matters I propose to attend
to soon and will inform you accordingly. I think I shall decide to substitute
another trustee in place of Noah also. His health and age are against him
for the position for so long a period as proposed.” 52
The codicil to his June 1898 Will was dated June 15, 1899. In addition to George
Noyes William named as his executors and trustees Herbert C. Hale of Bayfield
Wisconsin and Jay M. Smith of the Getty-Smith Company, Duluth Minnesota.
(Smith had married one of William’s nieces, Ada Dalrymple, in 1882)
By now William had accumulated a significant amount of assets, mostly real
estate holdings in Pennsylvania, Wisconsin, and North Dakota, and Oliver
continued to recommend that William get his estate in order, settle all of his
business matters, collect his assets, and write detailed instructions for his
executors.
“There are a lot of people in Wisconsin and Pennsylvania who have got
some of your collateral in their hands which they intend to hide and pocket
the minute you are out of the way. All that collateral should be sold and
applied and the business all settled up and receipts taken in full of all
demands to date.”53
Provisions of Dalrymple’s Will and Trust
William’s Will provided for cash gifts to his nieces and nephews in amounts
ranging from $500 up to $5,000 to be distributed ten years after his death (i.e. in
1911). Each of his surviving brothers, except Noah (who at the time the Will was
written was a named Trustee), all in their 70’s, were to receive $5,000 to be
distributed five years after his death (i.e. 1906). Three of these brothers died
within three years. One nephew was given possession of William’s homestead
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Noah, the second youngest of the eight brothers, died in 1903.
Letter from Oliver dated November 24, 1899.
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property in Sugar Grove with 75 out of 200 acres of land. The remainder of his
estate was to be placed in Trust for a period of at least ten years up to a
maximum of twenty years to complete in whole or in part the construction and
operation of the railroads and the establishment of the platted town site.
Following the ten or twenty-year period the remainder of the estate was to be
divided equally to the “living children or lineal descendants of his brothers.”
In addition he bequeathed the sum of $500 to the First Presbyterian Church of
Bayfield “if and whenever an equal amount of money is raised and spent for the
purpose of completing the church building.54 He also directed his executors to
pay $100 per year to the Rev. Walter L. Breakenridge 55 for as long as he remained
the pastor of that church but no more than five years from the date of William’s
death. Finally he directed the Trustees to give $50.00 a year for ten successive
years to the Bayfield Public Library “for the purchase of magazines and
newspapers”. 56
The Will was submitted for Probate in Milwaukee, Wisconsin on February 25,
1902 based on Dalrymple having declared Milwaukee as his residence in 1898,
but Warren County where Dalrymple was living at the time of his death, asserted
its jurisdiction in order to appraise the estate and impose an inheritance tax. In
1905 the Trustees on behalf of the heirs appealed the appraisal of the estate and
imposition of taxes. What it came down to was the fact that the State of
Pennsylvania had a 5% inheritance tax rate for deaths occurring in 1901 whereas
there was no inheritance tax imposed in Wisconsin. In each of the Wills Dalrymple
had signed he claimed residency in Wisconsin (Bayfield in his 1894 Will and
Milwaukee in the Wills and codicils drawn up in 1896,1898, and 1899). The
Wisconsin jurisdiction prevailed.
The Trustees’ Management of the Dalrymple Estate (1901 – 1916)
The Trustees – Hale, Noyes and Smith – immediately set to work, taking an
inventory of the assets, determining which properties could be sold, organizing
the management of the Transfer and the Bayfield Harbor & Great Western
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The Presbyterian Church burned down in 1917/1918

Dalrymple had written a letter of recommendation in 1895 for Breakenridge (1856-1947) who
had applied to serve as the pastor of the Presbyterian Church.
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Andrew Carnegie provided $10,000 to build the current library building and the Executors
donated the city lots owned by the Dalrymple Estate for the Library.
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Railroads, and determining how best to sell or operate the North Dakota farms.
The list of assets set out in the records included:
1. Stocks and railroad bonds
2. Loans made to family members
3. Horses, pigs, farm equipment, household goods etc. on the North Dakota
farms
4. North Dakota real estate
5. Milwaukee Real Estate
6. Warren County Real Estate and personal property
7. Bayfield Town lots
8. Bayfield County real estate
9. Property in the Dalrymple Addition (600 acres)
10. Mining land (446 acres) in Ontario, Canada
From 1901 to 1919 Herbert Hale served as the operating manager of the 15 miles
of railroad track that had actually been built or leased by the Bayfield Transfer.
Among the actions taken by the Trustees were:
1. The purchase of the six miles of track constructed for the Bayfield
Western Railroad,
2. The lease of land at Roy’s Point to William Knight for his sawmill (19011913),
3. The lease of land at Roy’s Point to the Finch Bell Cedar Yard (1906-1909),
4. The lease of land at Roy’s Point to the Kurz Downey Box and Lumber
Company (1909-1913).
5. Repairs that had to be made to the tracks and buildings.
Due to a lack of business the passenger and mail service between Bayfield and
Red Cliff on the Transfer was suspended. It does not appear that anything major
was done to develop the plat for the Dalrymple Addition, and in July 1916 the
Estate filed an application to vacate the Dalrymple Addition plat.
A group of businessmen from St. Paul, Duluth and Cornucopia had formed a new
railroad company in 1899. Herbert C. Hale was named as one of the directors. This
company planned to absorb two railroad companies, the Bayfield Harbor & Great
63

Western RR, and the Bayfield, Superior & Minneapolis RR (“The Sabin Branch”),
lease the Transfer line, and build a railroad from Bayfield to Cornucopia and from
there to Port Wing, Herbster, and Superior. After Dalrymple died, the Trustees
agreed to pursue the plan and a road was graded from Racket Creek west as far as
Cornucopia and surveyed to Port Wing. Almost three miles of track were laid but
never used and the track was later pulled up.
As the lumbering industry came to a close, so too did the life of the Bayfield
Transfer Company. The Bayfield Mill Company and the Kurz Downey Mills at
Roy’s Point both ceased operating in 1913, and in 1914 the Wachsmuth Lumber
Company (which had purchased Pike’s Little Daisy Mill) leased the Bayfield
Transfer Railway and ran the train as a private logging road, shuttling crews and
lumber between the company’s logging camps and its mill in Bayfield. The
Transfer continued to exist as a common carrier to haul freight but the little
remaining passenger service between Bayfield and Red Cliff ceased at this time.
Ironically the Transfer became more profitable as a lumber train than when
Dalrymple’s company operated it. R.D. Pike probably enjoyed that.

Loading Lumber onto Transfer Railcar BHA 1983.9.2
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During the last few years of the Transfer’s operation the crews were afraid to man
the train as it ran across the bridge over Racket Creek due to the deterioration of
the bridge. The engineer and fireman simply hopped off the train as it slowly
approached the bridge and allowed the engine to steam across on its own. When
the locomotive came to a stop the crew walked across the bridge and got back on
board.
There were many reasons why Dalrymple was never able to fulfill his plans for
Bayfield – economic panics, competition, roadblocks by R. D. Pike, and ultimately
his bad health. Herbert Hale blamed the failure of the United States and Canada
to expand the St. Lawrence Waterway in order to keep pace with the size of the
boats that were capable of navigating the Great Lakes. The Seaway would not be
opened to large deep-draft ocean vessels until April 1959.

What would William Dalrymple have thought if he could have seen the Viking
Cruise Ship anchored off the old Vaughn dock in 2022.
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